
Executive Summary  

The spring 2018 PLAN 425 class at UBC has partnered with the Vancouver Park Board and City 

Studio to investigate the current state of Environmental Education, and evaluate local community 

centres as a resource for furthering environmental education initiatives in communities. The 

PLAN 425 group sought to further work on Goal 2.1 and Goal 2.2 from the Environmental 

Stewardship Action Plan The following community centres were examined, and the 

programmers were interviewed: 

 1. Kitsilano Community Centre  
 2. Kerrisdale Community Centre  

 3. Dunbar Community Centre  
 4. West Point Grey Community Centre  

A set of standard questions was asked, pertaining to 4 categories: existing programming, 

opportunities and interest, challenges and opportunities. After a rigorous analysis of the 

responses, our group identified the following trends and gaps. 

The major gap is the lack of community partnerships, and the lack of knowledge and outreach 

strategies for creating these partnerships. As well, the current knowledge and understanding of 

the environmental education concept varied greatly among the community centres studied. 

Based on the interview responses, and the application of planning principles learned throughout 

the semester including concepts from Rewilding Vancouver: from Sustaining to Flourishing, the 

PLAN 425 Group has presented the following recommendations. 

 1. Increase efforts for social media outreach,  

 2. Prioritize the completion of a database of resources for community centres,  

 3. Allocate resources towards creating Indigenous partnerships.  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Meet the Members of CityStudio (3) 
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Brennan Jay is a fly-fishing 
foodie in his final year of Civil 

Engineering.

Nour Delati’s favourite activities 
include pottery and she is 3rd year 
Arts student with a background in 

Architecture.

Karin Huang is also a foodie with a 
penchant for dessert and cozy 

reading nooks. She is a 4th year 
civil engineering student.

Christine Popovich love exploring 
hidden alleyways. This is her last 

year of studies in Human 
Geography. 



Introduction 

In collaboration with the Vancouver Park Board, CityStudio, and The University of British 

Columbia, our student led team was given the opportunity of working with four community 

centres across the City of Vancouver. Specifically, we worked with Dunbar, Kerrisdale, 

Kitsilano, and West Point Grey. Our project involved researching the existing and past programs 

at each community centre to track the ones which promote environment focused education. We 

were tasked with meeting and interviewing each community centre programmer to better 

understand the current standing of environmental education. This includes (i) revealing the gaps 

and challenges the programmers face in environmental education offerings (ii) the resources they 

need to deliver more EE programs. After collecting such data, we worked together on combining 

our individual findings to develop a broader analysis of the elements that affect EE throughout 

these community centres.  

Our analysis speaks to six categories:  

We incorporated these categories into our poster and designed a spectrum that visually illustrates 

the most prominent environmental education programs. Bookending the spectrum are “arts” and 

“physical” based environmental oriented activities. This report recognizes already existing 

definitions of environmental education and thus strives to build on the below definitions in a 

contextual way.  

•The United Nations emphasizes equal benefits and opportunities within the educational 

framework of environment sustainability.  

•The Canadian Government recognizes that “Environmental learning must be inextricably 

linked to values and ethical ways of thinking” 

•The Stewardship Action Plan finds that many of the definitions focus on children and 

childhood education but notes that EE should be a lifelong process.  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1.) Existing Programming    4.) Challenges 

2.) Resources and Community Interests 5.) Opportunities 

3.) Gaps       6.) Recommendations.  



The goal of our project includes presenting our findings in a poster format to the Vancouver Park 

Board (VPB). This includes introducing VPB to the concerns, limitations, and needs of each 

community centre, and sharing with them our own recommendations. We found that the goals of 

our report aligned with section 2.1 and 2.2 of the Stewardship Action Plan (2014). In the scope of 

this report, our intent is to present a general context that forms the backdrop for the more 

narrowly focused goals that follow.  
 
Relevant Goals of the Stewardship Action Plan  
“Establish parks and community centres as neighbourhood-based sources of information, 

inspiration and celebration of environmental topics.” (SAP 2014: 2.2)  
 
 Goal 2.1: Developing Partnerships 
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• Develop a database of existing organizations, programs, people and other 

resources already working on priority topics. 

• Leverage additional knowledge, skills, funding. Programming of the VPB. 

•  Develop a list of material needs of artists and craftspeople, and develop a 

system to connect artists with plant materials being removed from parks. 

• Develop a criteria for identifying priority topics to focus partnerships and work 

What (and who) is an environmental 
educator? Do they know that they are an 

environmental educator?



Methodology  

In order to examine the current state of environmental education at the community centres, the 

centres themselves needed to be understood. To do this, multiple-information gathering 

techniques were employed, including online research and face-to-face interviews with the 

programmers at the respective community centres.  

 
Online Research 

Prior to visiting each community centre, extensive online research was conducted using online 

databases, the community centre websites, social media sites, and the Vancouver Park Board 

website. As a first step the four community centres were researched extensively, with special 

attention paid to the current and future environmental education programming that was available. 

Additionally, important topics such as organization structure, sources of funding, and current 

partnerships were also analyzed.  

Interviews  
Following the online information gathering stage, the community centres were compared and 

contrasted. Our group discussed the current state of environmental education programming and 

looked for broad patterns. Determined by the entire CityStudio group and the VPB, the interview 

questions were tailored around the current state of environmental education. The questions would 

be used to further understand the current state of environmental education at the community 

centres. This includes identifying hurdles and exploring opportunities to implement new 

environmental education related programming. 

Next all of the CityStudio groups met with members from the VPB. At this meeting the questions 

formulated by each group where shared. Through an open ended discussion process, several 

questions were selected to be a part of the interview process, which is the next step in the 

information gathering process. Three questions that group 3 brought up for discussion in the 

meeting are: 

 1. In general what is your idea of environmental education currently and how do you see it 

incorporated into your programs? 
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 2. Are local institutions or programs filling unmet needs like gardening, yoga, etc.? 

 3.  Have you noticed any opportunities to collaborate with other community centres and/or 

integrating environmental education?  

Prior to conducting the interviews, the VPB finalized the interview questions implementing three 

from our group discussion. These questions were then posed to the programmers at each 

community centre. Going to the centre to conduct a face-to-face interview had the following 

advantages over the online information gathering process. 

 1. Seeing the centre during its normal operation gave the group a feel for each space that 

could not be achieved by looking at a webpage. 

 2. Talking with the programmer gave access to immediate up to date information. 

Clarification of any topic was available immediately. 

 3. The opportunity to deviate from the standard questions, or ask supplementary follow-up 

questions was extremely valuable for gathering accurate and useful information.  

Summary of Community Centres  
 
Following Group 3’s visit to the community centres, it was obvious that each community centre 

was unique in its programming, location and amenities, demographics, and overall atmosphere. 

Kitsilano  

Kitsilano Community Centre is located at 2690 Larch Street, right next to Kitsilano Secondary 

School, and Connaught Park. The centre has a wide variety of programming available for all 

demographics. 

The Kitsilano Community Centre Board oversees the community centre and the centre recently 

finalized a joint operating agreement  (JOA) with the Vancouver Park Board. As such, the 

community centres is self-governing and self run, but can depend on the Vancouver Park Board 

for support, resources, and staff when it comes to operations and maintenance of the community 

centre and its facilities. Currently, Kitsilano has a staff person that liaises with the Vancouver 

Park Board to coordinate with the community centre and program leaders. A theme of the 
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operational structure of Kitsilano is program leaders offering their programs through the 

community centre, without much involvement with the community centre itself when it comes to 

running the program. As such, the dedicated staff person is useful as a source of information for 

program leaders on how to acquire funding, among other things. 

Currently, Kitsilano’s flagship environmental education program is Gardening 101. True to the 

theme of the community centre, the program is run by a largely external group of passionate 

community members. The group manages its own program, webpage, and meetings with little 

influence from the community centre. This was a common area that was identified for 

improvement at Kitsilano. Again in line with the theme of indirect management of the 

programming, the fact that Gardening 101 directly aligns with environmental education related 

initiatives is incidental, rather than a focused effort, direct down from the Vancouver Park Board 

to the community centre and to the program leader. This is perhaps a reflection of Kitsilano’s 

rather preliminary understanding of the environmental education initiative, despite their current 

staff person that is available to liaise with the Vancouver Park Board. 

Though the theme of indirect management of program leader can sometimes be problematic, 

there are also many instances of greatly successful programs being led by motivated, passionate, 

and independent community members. An example of this is  a local chef that wanted to offer 

cooking programs through the community centre, and use Kitsilano’s large kitchen facilities. The 

charismatic chef already had a large and enthusiastic social media following and he did not 

require much support from the community centre to run a successful program. His partnership 

with the community centre allowed for the use of their suitable facilities and resulted in a 

successful program that contributes to the bustling Kitsilano Community Centre. 

Kerrisdale  

Kerrisdale community centre is located near many schools and retirement homes. As a result,  

Kerrisdale is a lively neighbourhood with a mix of professionals, retirees, students and wealthy 

immigrants. This neighbourhood features a small shopping district with a handful of restaurants 

of many ethnic backgrounds and several parks in easy walking distance.  
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Out of the community centres mentioned in this report, Kerrisdale community centre is one of 

the busier ones. On top of having a wide variety of programming offered, there are drop-in 

facilities such as a fitness centre and games room for community members.  

The most comprehensive EE program offered at Kerrisdale community centre is the Youth 

Leaders in Action Program. Meeting every Tuesday, this program targets teens from age 13-18 . 

The focus is on sustainable and environmental friendly projects and initiatives. Some workshops 

they have completed include: eco-friendly beauty projects, reducing plastic in your home, zero 

waste living, and a nutritionist lead workshop called sustainable food choices and importance of 

nutrition in your daily life. In the future, they would like to create a youth driven cookbook and a 

sustainable resource guild. 

Kerrisdale community centre has easy access to a significant amount of green space. Kerrisdale 

Centennial Park and the Arbutus Corridor are close neighbours. On top of that, Kerrisdale 

community centre works closely with the Kerrisdale Community Garden and often has 

excursions and walking tours to the garden. Integrates these outdoor areas into existing senior 

walking tours and kids day camps, Kerrisdale community centre shows the greatest success  in 

taking advantage of  natural resources. 

  

Dunbar  

Dunbar Community Centre (DCC) is located at 4747 Dunbar Street, right next to the Pacific 

Spirit National Park. The centre is successful in engaging seniors, the dominant demographic of 

the area.  

As one of the older community centres, this location has a lot of space. Although there are two 

floors and plenty of windows in this building, the space is highly compartmentalized. As a result, 

some programs like “Weaving Our Way” are held in the lobby area for an open, less formal feel. 

Furthermore, this location serves a growing elderly population, and the programmer notes the 

difficulties some members have in accessing the upper floor rooms. It is however, highly 

accessibly by bus, with a stop within 25 metres of the front entrance.  
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While Dunbar’s access to nature is abundant, it is under-utilized. Barriers to such access include 

liability issues, and coordination with the superintendent of the grounds. Additionally noted by 

the programmer is the barrier to gardening plots. Community planting boxes are not an area of 

focus for two reasons, first, there are unionized gardeners who visit the site weekly. Secondly, 

due to the large houses in the area, there does not seem to be any interest in community 

gardening. However, a gardening group meets weekly in the community centre rooms to discuss 

gardening methods.  

The programmer at Dunbar is most proud of the Hives for Humanity program. He notes that this 

program has generated a lot of interest, or as one could say, a lot of buzz. This program takes 

place on the second floor patio, due to capacity restrictions, not all members can access this area 

at the same time 

In terms of community outreach, DCC shares engaging and high quality posts on their Instagram, 

although not frequently. As the programmer addressed community reach in terms of social media 

and reports lacking resources to fulfil this, this report therefore acknowledges this process as a 

“gap.” As such, we note in our recommendation the value of a regional media coordinator to 

generate reach in the community.  

West Point Grey  
 
Close to both the ocean and Jericho Beach—one of Vancouver’s most beautiful parks—West 

Point Grey is in an ideal location for community engagement on environmental issues.  

West Point Grey’s website features a variety of programs for arts, pottery, sports, languages, 

camps, and outings for all age categories. However, many of these programs are not offered 

within the community centre database. West point grey’s focus is in developing as an Arts centre 

and enhancing the community through its artistic programs. EE is important, but there isn’t a 

specific interest for EE programs, as there is for Arts. The first thing that I noticed when I 

reached the centre, is that the pottery studio had probably more participants, than the people and 

children running around the community centre. 
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The meeting with the programmer shed light on where environmental education stood within 

their interests, past and current programs, and their future targets.  EE has been incorporated in 

past programs such as “Aberthau Living Fence Sculpture”; a fence built from vegetation and 

plants by families of all age categories. The activity was conducted in 2014, and regardless of its 

success, it wasn’t repeated, as it was organized by an outside group. The most popular EE 

programs are the outings and park visits held at the preschool. There is a huge focus on getting 

the preschoolers accustomed to spending time in nature and interacting with the plants, water, 

and animals. However, these outings are not offered for older children. I believe that extending 

these outings to older children and preteens would be very beneficial in further expanding the EE 

perceived. 

Although West Point Grey does not provide specific EE programs, efforts are being made to 

organize new programs in collaboration with the outside community. A new community 

engagement coordinator joined the team and she spends her time reaching out to other 

organizations such as Pacific Spirit Park Society and Jericho Beach—whose main targets are 

towards EE. In collaboration with Village Vancouver, several workshops were organized for the 

upcoming Spring and Summer; such as Aberthau Community and Eco Art Garden, Early summer 

Gardening, Fermentation workshops, Introduction to Vertical Gardening, Native Edibles Talk 

and Walk, are activities whose primary focus is to promote different aspects of EE.  

There are many challenges regarding incorporating environmental education into their already 

existing programs. The majority of the instructors are outside contractors that are not trained for 

EE. This leaves it solely up to the instructor to incorporate environmental education components 

into their programs. Although in an ideal location, the programmer expressed his concerns about 

the accessibility of the centres location. The community centre is hidden in a residential area and 

pedestrians are required to go down a steep hill to reach the centre, which is difficult for seniors 

and people with disabilities.  

Incorporating the outdoors into EE involves some minor barriers. Every time an activity is 

scheduled outside an inside room must be booked in case of bad weather conditions. This puts a 

strain on staff who are sometimes unable to accommodate such requests.  
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In terms of incorporating Indigenous programs, the centre is making an effort to integrate more 

Indigenous led programming. It is a challenge because of the great cultural sensitivity. However, 

last year many of the staff members, instructors, and board members attended “Fire Across the 

Land,” a workshop for cultural sensitivity towards Indigenous learning. The community 

engagement coordinator is also connecting with local Indigenous people to provide knowledge of 

the history of the natural habitats during nature walks. 

Analysis 

Existing Programming 

As a starting point to this collaborative report, we examined the existing Environmental 

Education and related programming at each of our four community centres.  
Four indicators informed our thinking: 

 
These indicators varied greatly across community centres and suggest uneven development of 

environmental education programs. It is important to note that the programmers understanding of 

environmental education also varied greatly. Below, we have identified a notable program at each 

community centre. The notable program demonstrates high quality implementation of 

environmental education.  
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1. Environmental education relevance 

2. Attendance 

3. Demographics 

4. The community centre’s overall commitment to environmental education.



1.) Notable Environmental Education Programming 

  

A further look into each of the notable programs reveals that Kerrisdale is the only community 

centre with a dedicated Environmental Education program in the Youth Leaders in Action 

program. Kitsilano, Dunbar, and West Point Grey all have programming with some 

environmental education elements, but it is more incidental than a conscious commitment. The 

existing Environmental Education programs show a correlation with the overall focus on 

environmental education among the community centres. Kitsilano, West Point Grey, and Dunbar 

all explicitly said that they do not currently focus on Environmental Education. On the other 

hand, Kerrisdale has a more extensive Environmental Education related programming and is 

conscious of the potential to focus on Environmental Education. A common theme between 

Kitsilano, Kerrisdale, Dunbar, and West Point Grey is the wide age range of Environmental 

Education related programming, however the Youth Leaders in Action program at Kerrisdale is 

specifically open to teens aged 13-18 years. 

  

The Youth Leaders in Action Program at Kerrisdale is a strong example of an Environmental 

Education focused program. The program has participants meet once per week on Tuesdays to 

work on environmentally friendly projects and initiatives. Some of the workshops can be seen 

below. 

  

2.) Youth Leaders in Action Workshops 

Kitsilano Kerrisdale Dunbar West Point Grey

Gardenin
g 101

Youth Leaders 
in Action

Hives for 
Humanity

Aberthau & Living 
Fence Sculpture

Past Weekly Workshops Upcoming Weekly 
Workshops
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Resources and Community Interest  

Equally important to the existing Environmental Education programming is the existing 

community interest as well as the resources that community centres have with respect 

implementing EE programming. Getting to know the how the communities interact with their 

community centres, as well as the current functionality of the community centre is important. 

This well give insight into the best strategies to implement EE programming. Additionally, how 

the community centres interact with each other, as well as external groups is an important point 

to explore. 

  

While Kitsilano, Kerrisdale, and Dunbar mostly focus on implementing their programming 

internally, West Point Grey indicated a specific interest in collaborating with external groups, in 

order to expand their capacity for new programming. Kitsilano and Dunbar stated that new 

programming usually begins with individual people or groups approaching the community 

centre. With respect to actual community feedback Dunbar and Kerrisdale have dedicated 

methods of communication (which are shown below), while Kitsilano and West Point Grey did 

not mention any forms of feedback, other than attendance. 

  

3 .) Programming Feedback and Communication 

• eco-friendly beauty products, 

 • reduce plastic at your home, 
sustainable food choices and 
importance of nutrition in their daily 
life (led by a nutritionist), 

 • zero waste living.

• creating a youth 
driven cook book 
and sustainable 
resource guild, 

 • organizing an 
Arbutus corridor 
cleanup day 

 • various activities 
on Earth Day
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Along with community interest, community centre resources were the other major metric that 

was investigated. Staff time, funding, information and partnerships all informed our thinking. 

4 .) Summary of Resources 

Kerrisdale Dunbar

• Participant comment cards 

 • Proposals from instructor 

 • Liaison with ACE team and Park 
Board Programmers 

 • Verbal feedback with other 
community centres

• Participant comment 
cards 

 • Direct instructor 
feedback 

 • Verbal participant 
feedback

Resource Type Kitsilano Kerrisdal
e

Dunbar West Point 
Grey

Funding No 
issues 
raised

Yes No 
issues 
raised

Yes

Staff Yes Yes No 
Issued 
raised

Yes

Staff Time No Yes Yes Yes

Partnerships Barriers 
present
ed

Not a 
focus

Barriers 
presente
d

Yes

�14



 
An additional observation was that Kitsilano, West Point Grey, and Kerrisdale community centre 

were very busy, while Dunbar was not busy. It is speculated that this could be correlated to the 

percentage of income spent on housing in the Dunbar area, as illustrated on the map of 

Vancouver. As a wealthy area, individual houses in Dunbar may already have all of the amenities 

that a community centre provides. 

Challenges  

A key step in getting community centres engaged in Environmental Education is identifying the 

challenges that each community centre has, and what they need assistance with in order to 

overcome these challenges. Focus areas for identifying challenges included two primary 

categories resources and accessibility. Resources are things like funding, staffing, facilities, time, 

and partnerships. Accessibility includes things like, location, access to the outdoors, 

discrimination, and language. 

  

In terms of resources there were several trends across several or all of our community centres. 

Kerrisdale, Dunbar, Kitsilano, and West Point Grey all identified staffing, and more specifically 

properly trained and dedicated staffing, as a challenge that they were experiencing. Kitsilano and 

West Point Grey identified that they may have staff members that could undertake the promotion 

and facilitation of Environmental Education. Kerrisdale, Dunbar, Kitsilano and West Point Grey 

also all indicated that finding the right program leaders that could inspire community interest in 

Environmental Education was another major challenge. 

VPB Collaboration Moderat
e

Moderat
e

Moderat
e

Moderate

Social Media 
Coordination

N/A N/A Issues 
Raised

N/A

Existence of 
Indigenous  
Partnerships

No Yes Yes Yes
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In terms of accessibility, the community centres were split, experiencing varying degrees of 

challenge. Kerrisdale demonstrated a strong ability to meet accessible needs, with convenient 

transit location, ample parking, and bilingual staff. Kitsilano also did not identify any 

accessibility issues. Dunbar and West Point Grey both noted accessibility challenges related to 

physical disabilities or mobility issues, as well as location related accessibility issues. 

Opportunities  

Along with understanding the existing programming as well as the communities and their 

challenges in implementing Environmental Education related programming, it is important to 

take the opportunity to explore opportunities to develop Environmental Education programming 

that may already existing within the neighbourhoods or community centres. Community centres 

may have unique opportunities to subtly integrate EE into their existing programming, engage in 

partnerships with local groups that can offer EE. 

  

While integrating EE into existing programming may at first seem like a simple and effective 

way to increase the Environmental Education offerings, challenges were identified in using this 

approach. Specifically, Kitsilano and West Point Grey identified that the additional line of 

communication, the community centre to the program leader, would present a challenge. 

Suggesting, requiring, or pushing EE on existing program leaders may not be effective, 

considering that individual leaders will have varying levels of interest, and willingness to change 

their program’s structure. Interestingly, the two community centres that raised these concerns, 

Kitsilano and West Point Grey, demonstrated the lowest level of initial understanding of the 

concept of environmental education. 

  

Working with local groups is another viable option for increasing the diversity of Environmental 

Education offerings. Generally, Kerrisdale, Kitsilano, and Dunbar are focusing on their own 

programming, and not currently reaching out to find more sources of Environmental Education 

programming. As well Kerrisdale and Kitsilano identified the currently ongoing monthly 

programmer meetings as a potential forum to share environmental education related ideas. West 

Point Grey is already actively planning on working with Village Vancouver, and organization 
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rich in environmental related knowledge that could provide some missing expertise. 

Additionally, Kitsilano and West Point Grey identified that while engaging with local Indigenous 

groups is an intriguing concept, cultural, procedural, and social justice related barriers are present 

and need to be meaningfully address before there can be active collaboration. 

Gaps and Challenges in Implementing Environmental Education 

In terms of existing programming and resources, the gaps between the Kerrisdale, Kitsilano, 

Dunbar, and West Point Grey community centres were identified after a comprehensive analysis. 

While Kerrisdale has a program dedicated to EE, Kitsilano, Dunbar and West Point Grey only 

have programs that integrate EE into existing programs to varying degrees. There is also a lack 

of balance between physical and arts based programming at some community centres. Kerrisdale 

and Dunbar have a good balance of physical and arts based programs that incorporate EE, while 

Kitsilano and West Point Grey tend to incorporate EE into more physical based programs.   

Kerrisdale and Kitsilano expressed no issues with accessibility. However, West Point Grey and 

Dunbar expressed concerns with their ability to accommodate people with disabilities or other 

mobility issues. 

Another observation worth noting is that Kerrisdale, Kitsilano, Dunbar and West Point Grey are 

located very close to Musqueam territory. However, there is little Aboriginal programming 

offered at these community centres. The programmer of West Point Grey community centre 

shared his experience on this matter. An Aboriginal community member expressed to him that 

she was uncomfortable being inside the community centre as it was on land that was taken away 

from her people. It is unclear how the programmer could be more accommodating, however, 

addressing the lack of Aboriginal programming at some of the centres may initiate a dialogue 

regarding these unsettling matters.  

Public feedback to gauge interest in programming is crucial when evaluating current 

programming, as well, for creating new programming. Therefore, having a comprehensive 

feedback system is a great asset to community centre programmers. Programmers in Kerrisdale 
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and Dunbar mentioned that they have established an effective system to gather feedback and 

interest from members of the community, while the programmers in Kitsilano and West Point 

Grey did not. Additionally, some community centres have more resources in the form of 

partnerships with other organizations to rely on when it is difficult to carry out programs on their 

own, while other community centres fall short in this aspect. While Kitsilano and Dunbar express 

having difficulties finding suitable partnerships for their community centres, West Point Grey 

relies on partnerships to carry out many of their programs. On the other hand, Kerrisdale relies 

on internal resources to carry out programs, and partnerships are not a focus for them.  

 

The Theory of Environmental Education 

This report would like to draw attention to the SAP’s acknowledgement of the non-human world 

and its connection to our identities. Specifically, this identity recognizes Musqueam, Squamish, 

and Tsleil-Waututh Nations and is premised on “the need to recognize and celebrate our unique 

heritage as access to nature is essential to our physical, mental, and spiritual health” (SAP 2014). 

Rewilding Vancouver: from Sustaining to Flourishing is an action plan set in motion by the 

members of the Environmental Education and Stewardship Task Force. Beyond the the array of 

Park Board members, individuals included representatives from local organizations such as 

Environmental Youth Alliance, Nature Vancouver, and South Coast Conservation. They define 
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While all community centres have programs that loosely relate to environmental 

education, programmers have different levels of understanding what constitutes 

environmental education. The community centres with better EE programs tend to have 

programmers that prioritize access to nature; thus, it is crucial to reduce the barriers to 

accessing nature so that programmers feel supported in these educational endeavours. 



“rewilding” as part of a larger process involving reconnecting culture to nature. The nature/

culture binary is a disconnect they observe within Western education. The EE and SAP have 

therefore emphasized thinking deeper and to strive not just for the title of “greenest city in the 

world” but also for the most ecologically literate city on earth.  

Key points on the process of “Rewilding:” 

 

Further Recommendations  

1. Opportunities to Generate Interest 

A key component of a programs success is community interest. Our programmers identified 

popular communication outlets that community members look to (the physical programs and 

poster boards) but acknowledged the limitations of generating reach for new members. Part of 

this process includes a designated media coordinator that has skills beyond posting content on 

multiple platforms. Once a wider audience has been established, the content has the potential to 

create awareness around environmental education initiatives. 

2. Prioritize Database 

The gaps we identified bring attention to the lack of a developed and accessible network of 

resources for programmers and community outreach members. This recommendation provides a 
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“Rewilding has no end points and 

no view about the ‘right’ ecosystem 

or a ‘right’ assemblage of species.” 

Rewilding occurs not just in wilderness but in 

“humanized” environments. This includes, and is not 

limited to, remediation projects in industrial areas, 

and as is relevant to our own report, expanding on 

the responsibilities of community centres and 

community members.



solution to the feedback we received from all four community centres. The Stewardship Action 

Plan acknowledges this action in Section 2.1 as a way to leverage additional knowledge, skills, 

and funding. However, our programmers did not mention access to such database. It is therefore 

recommended that such database be prioritized in the near future.  

3. Allocation of  Resources Towards Indigenous Partnerships 

Various mediums exist at Kerrisdale, West Point Grey, and Dunbar for Indigenous Partnerships 

to thrive. This includes monthly newsletters and Indigenous led programming like “Weaving Our 

Way,” both of which connect issues of reconciliation to the power of art and the role of nature. It 

is recommended that this relationship be enhanced through financial resources that specifically 

build Indigenous partnerships in an autonomous way. This recommendation is key to meeting the 

objectives in Goal 1.1 of The Stewardship Action Plan.  
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APPENDIX A: INTERVIEW QUESTIONS AND ANSWERS 



 

 

 
Interview Questions: 
Interviewee Name: Shannon Brown 
Community Centre: Kerrisdale Community Center  
Interview Date and Time: March 23rd 2018 11:30 PM  
 

Existing Programming: 
1. Do you already offer environment-related or outdoor learning programs or events 

at your community centre? If so, please describe.  Refer to criteria if needed. 

 

Yes, some of the most popular programs include:  
 
- Seed saver club - spice up your garden with garlics project (All ages) 

- Youth leader and action program (13-18 yr) 

- Summer day camps [visit visit Kerrisdale community garden] (6-12 yr) 

- Outdoor drawing class [portraying natural materials found in the grass field by the 

community center such as branches and plants] (7-10 yr)  

 
Extra Information on Youth Leader and Action program: 
- Participants meet once a week on Tuesdays and work on sustainable and 

environmentally friendly projects 

- Some workshops include: ecofriendly beauty products, reduce plastic at your home, 

sustainable food choices and importance of nutrition in their daily life (led by 

nutritionist), and zero waste living 

- Some future activities include: creating a youth driven cook book and sustainable 

resource guild, organizing an Arbutus corridor cleanup day, and some activities on 

Earth Day 

 
a. What demographics do these programs serve? 

 
Ages as indicated in brackets, seed savers club consists of more mid-age 
participants  
 

b. Has registration or attendance been good for environment-related 

programming or events? 

 
Yes, the attendance has been good  

 
Resources and Community Interest: 

2. What ability do you have to deliver environment-related programming? Think in 

terms of staff time, materials and information, partnerships, etc. 

 

Good ability to deliver environmental-related programs.  



 

 

- Able to pull budget from the community engagement and program community to 

project, events and programs 

- Has in-house instructors and able to hire external instructors 

- Materials are available on site (community center) 

- Partnerships include: Kerrisdale community garden, village Vancouver (the seed 

savers club) and Arts, Culture and Environment [ACE] team (Vancouver Park Board)   

 

3. Are there any groups or individuals in your network or neighbourhood who can 
offer EE or outdoor programs?  If so, who?  
 
Not sure, mainly more focused on the programs offered in the community center  
 

4. What interest exists at your centre for environment-related programs, if any? This 

information might come from word-of-mouth, feedback forms, board members, 

community members, etc. 

 
- Comment cards  

- Program proposals from program instructors  

- Programmers in Kerrisdale Community Center 

- Kerrisdale community center society (board and committee members) 

- ACE team with the Vancouver Park Board Programmers  

- Word of mouth and other community centers  

 
Challenges 

5. Have you experienced any challenges in trying to develop and deliver 

environment-related or outdoor programming? If so, please describe. Challenges 

might include funds, staff time, registration, accessibility, lack of partners, etc. 

 
- Accessibility, sometimes there are not enough rooms due to high volume of 

programs being offered  

- Instructors, finding the right instructors for certain programs is at times 

challenging  

 

6. Are there accessibility challenges specific to your neighbourhood that might 

prevent a successful EE or outdoor program? For example, mobility, parking, 

transit, location, discrimination and personal safety, language, etc. 

 

Not really, Kerrisdale community center is located right by a bus station at the 

heart of Kerrisdale with good mobility, parking and transit. Many staff are 

bilingual and communicate in languages different than English when needed.        

 
Opportunities 

7. What existing groups do you work with or programs do you run that you could 
add an environmental or outdoor element to? How would you do this? For 



 

 

example, taking a park walk with the seniors group more often or using “eco” 
materials in an art class. 
 

- Visits to Kerrisdale community garden in various programs  
- Active senior walking group 
- Sakura tree walking tour happening in the near future (all ages)  
- Various watercolour and painting classes incorporate outdoor materials into the 

art piece  
- New project “As the crow flies- nesty nests” taking place at the artist field house 

works with artists in the community. This bird focused project has various events 
and workshops promoting creative production and environmental education. i.e. 
nests weaving using coil basket techniques using harvest fibers from blackberry 
bushes, story telling, music and community building exercises (Vancouver Park 
Board project) 
 

8. What other EE programs or events are you aware of that you think could work at 

your centre?  They might have been at schools, neighbourhood houses, other 

community centres or other cities, etc. 

 
- Currently focusing on building on what is currently being offered already in the 

Kerrisdale community center. Possibly creating more one day workshops and 

new partnerships  

- Programmers attend monthly reginal meetings to discuss potential future 

programs  

9. What would most help you to offer more or better EE or outdoor programming? 
 

- Access to suitable instructors and new program ideas  

 
 
 
 
——————————————————————————————————- 

 

 

Interview Questions: 

Interviewee Name: Grant Matsuda 
Community Centre: Kitsilano 
Interview Date and Time: March 7th, 2018 - 2:15pm 
 

Existing Programming: 

1. Do you already offer environment-related or outdoor learning programs or events at your 

community centre? If so, please describe.  Refer to criteria if needed. 

a. What demographics do these programs serve? 



 

 

b. Has registration or attendance been good for environment-related programming 

or events? 

 

Gardening program – Free, organized externally by a gardening group that largely manages 

itself. It is not clear if there is dedicated attention to EE as defined by the Vancouver Park 

Board. There needs to be more management and coordination between gardening organizers 

and the CC. 

 

a. Age 40-50+ with the occasional younger person, open to all 

b. Moderate interest 

 

Resources and Community Interest: 

2. What ability do you have to deliver environment-related programming? Think in terms of 

staff time, materials and information, partnerships, etc. 

 
Kits CC has a staffperson that liasons with the Park Board to coordinate with the CC, 
pregrammers and program leaders. They help program leaders navigate the operational 
structure of the VPB-CC relationship (funding requests, etc.). This could be used to better 
implement EE, as programmer’s time is in high demand. Consider expanding the liason’s 
responsibilities, or hiring dedicated staff member to coordinate VPB initiatives. 

 
3. Are there any groups or individuals in your network or neighbourhood who can offer EE 

or outdoor programs?  If so, who?  
 

Short answer – Yes, but don’t know who. 
 

4. What interest exists at your centre for environment-related programs, if any? This 

information might come from word-of-mouth, feedback forms, board members, 

community members, etc. 

 

Programmer’s don’t necessarily know the interest of the community, they know roughly the 

demographics, make their best guess as to what programs will work and try to implement them. 

 

Challenges 

5. Have you experienced any challenges in trying to develop and deliver environment-

related or outdoor programming? If so, please describe. Challenges might include funds, 

staff time, registration, accessibility, lack of partners, etc. 

 

Have not made a concerted effort to develop and deliver EE programming as of yet. 

 

Advice for success: Have program leaders that already have an active audience 

 

Two examples:  

 



 

 

a. Chef wanted to start cooking classes and already had an social media following 

and was well-connected. He approached the CC and proposed to offer classes 

using the CC kitchen. Successful. 

b. Woman wanted to start Pre-natal and Baby and Me Yoga classes. She had 

extensive experience and qualifications, but no following. Grant guided her in 

building her network of supports through local organizations (daycares, support 

centres, etc.) and on social media.  

 

The takeaway is that bulletin boards and Rec guides are not effective to drum up interest on 

their own. Most people pick up the rec guide to find the dates/times for specific programs, and 

not to browse and read about new/random programs. A PROGRAM NEEDS A CHAMPION.  

 

There is perhaps a flaw in the VPB approach to implementing their EE program, there needs to 

be a link between their vision and the expertise that can provide the programming. There needs 

to be a link between the people who have the passion and expertise to the CC. Kits CCs 

outreach coordinator (Jennifer) could be this link. Programmers do not have the time/resources 

to be this link without compromising other areas of their responsibilities. 

 

For example: it is hard to deal with aboriginal groups that want to be paid in cash when a CC is 

set up to deal with invoices. 

 

Another suggestion is to create a sub-committee of passionate programmers that could further 

pursue the implementation of EE programming. 

 

If there is an overall system, it should be institutional, in the sense that it is a continuous, 

structured process, not something that is run by one or two individuals and would fizzle out if 

those people were no longer involved. 

 

6. Are there accessibility challenges specific to your neighbourhood that might prevent a 

successful EE or outdoor program? For example, mobility, parking, transit, location, 

discrimination and personal safety, language, etc. 

 

None anticipated. 

 

Opportunities 

7. What existing groups do you work with or programs do you run that you could add an 
environmental or outdoor element to? How would you do this? For example, taking a 
park walk with the seniors group more often or using “eco” materials in an art class. 

 
 
It is hard to ask program leaders to conform to EE implementation because they are not 

interested and are essentially functioning as independent contractors. Could give them 

incentives to included EE content in their programs or to get them on board with the vision. 



 

 

8. What other EE programs or events are you aware of that you think could work at your 

centre?  They might have been at schools, neighbourhood houses, other community 

centres or other cities, etc. 

 

**We did not touch on this as Kits CC is still familiarizing itself with the EE concept** 

 
9. What would most help you to offer more or better EE or outdoor programming? 

 
Additional staff time or dedicated staff members to bridging aforementioned links between VPB, 
passionate individuals, willing participants, and the CC.’ 
 
 
 
——————————————————————————————————- 
 

Interview Questions: 

Interviewee Name: Roy Liu 
Community Centre: Dunbar  
Interview Date and Time: March 16th, 2018 - 1pm 
 

Existing Programming: 

1. Do you already offer environment-related or outdoor learning programs or events at your 

community centre? If so, please describe.  Refer to criteria if needed. 

a. What demographics do these programs serve? 

b. Has registration or attendance been good for environment-related programming 

or events? 

 

- Bee workshops: Takes place on second floor balcony 
additional learning occurs inside, in one of the many available rooms 
- Weaving: free and made available through partnerships. This takes place in the lobby area. 

There are approx 5-15 people at a given session.  
- Summer Day Camps for kids: takes place outside, requires booking fields in advance.  
a.) Adults, seniors, and kids 
b.) The offering of the programming has been consistent so attendance is usually consistent as 

well. Some programs like Jewelry making or film photography development lost interest over 

time and ended. This question was unanswerable in terms of EE. However, any new program is 

usually given 2-3 cycles before determining its success/failure  

 

 

 

 

Resources and Community Interest: 



 

 

 

2. What ability do you have to deliver environment-related programming? Think in terms of 

staff time, materials and information, partnerships, etc. 

 
Roy’s network extends to other programmers at other community centres and which ever 

contacts the board provides.  
Roy does not necessarily think in this way, but rather, what is the community interested in and 

what programs seem “interesting” 
 

Partnerships usually get started up by an organization that approach the community centre: 
e.g., Hives for Humanity  

 

 

3. Are there any groups or individuals in your network or neighbourhood who can offer EE 

or outdoor programs?  If so, who?  

This mostly depends on what people are interested in. Roy has never thought about this 

question before and therefore had a hard time answering it.  

 

4. What interest exists at your centre for environment-related programs, if any? This 

information might come from word-of-mouth, feedback forms, board members, 

community members, etc. 

 

The way the community is engaged is through comment card stations and through staff 

stationed at the front desk, as well as online resources (board emails/community comment 

section)  
Feedback is also collected through the instructors.  
However, because the intent behind the collection of information about EE was never on the 

radar, it is not possible to answer this question framed in terms of EE 
 

 

Challenges: 

 

5. Have you experienced any challenges in trying to develop and deliver environment-

related or outdoor programming? If so, please describe. Challenges might include funds, 

staff time, registration, accessibility, lack of partners, etc.  

Staffing:  
marketing (involving for particular courses, and social media) is difficult to keep up with and to 

provide (and understand how to) showcase content that is engaging.   

programming: 

- Ways to engage the community and generate “interest” 

- Funding new programs (risky) which might not be as successful as current ones.  

- community interest is key, if not it takes up “our time and other peoples time" 



 

 

Being Outside: 
-outside is not their jurisdiction. Everything needs to be approved by central, the superintendent, 

and the gardeners.  
- Gardening is a union job. Community planting boxes are not really an option. Roy noted that 

most of the houses nearby are very large with large yards and therefore, in this neighbourhood, 

gardening doesn’t make as much sense. However an outside gardening group meets at the 

community centre to discuss their own garden plots.  
- the issue of safety and liability came up when discussing outside activities. The board must 

sign off on liability insurance, plus third party liability insurance for the person running the 

program. e.g., (outdoor yoga) although no outdoor yoga has been in the programming.  
there is a lot of admin work to go through in order to approve outdoor programming (other than 

field sports)  

 

6. Are there accessibility challenges specific to your neighbourhood that might prevent a 

successful EE or outdoor program? For example, mobility, parking, transit, location, 

discrimination and personal safety, language, etc. 

Front door faces the street, but parking lot is at the back. This makes it difficult for those 

traveling by car, but ideal for those traveling by bus (the stop is 50 M from the entrance)  
Some of the rooms upstairs are difficult to access via wheelchair without interrupting other 

groups…although this speaks to the age of the building.  

 

Opportunities 

7. What existing groups do you work with or programs do you run that you could add an 

environmental or outdoor element to? How would you do this? For example, taking a 

park walk with the seniors group more often or using “eco” materials in an art class. 

 
There is an opportunity to take classes outside for the day.  
- safety and liability were mentioned again as barriers to outdoor activities.  
** my thoughts: Earlier there is a mention of calling up other community centre programmers: 

perhaps having quarterly meeting between all programmers to stimulate ideas and actions? 

 

 

8. What other EE programs or events are you aware of that you think could work at your 

centre?  They might have been at schools, neighbourhood houses, other community 

centres or other cities, etc. 

Does not know. 

 
9. What would most help you to offer more or better EE or outdoor programming? 

 
It is all dependent on community interest and ideas  
**Side note: No marketing incentive to generate community interest, although Roy 
acknowledges that seniors don’t use social media. 
 



 

 

Interview Questions: 

Interviewee Name: Erik Price 

Community Centre: West Point Grey 

Interview Date and Time: March 8, 2018 at 11 AM 

 

Existing Programming: 

1. Do you already offer environment-related or outdoor learning programs or events at your 

community center? If so, please describe.   

a. What demographics do these programs serve? 

b. Has registration or attendance been good for environment-related programming or 

events? 

Pre-School: 

The Pre-schoolers visit a lot the Jericho park, the beach, work in the garden, where the children 

are introduced to animals and the natural environment.These outings are not offered for older 

children. But that’s something that we can consider. 

 

Adults: 

There are a lot of workshops coming up related to gardening, making your own pickles, 

fermenting, seed saving, vertical gardening, etc.. 

Day/Spring/Winter Camps. Out trips most of the week, where they go out to the beach, park. They 

have components of EE which are spending time outside in the nature, but their main focus is not 

on promoting EE. 

 

Seniors: 

Circle Farms and Tulip Tours:  They are bus trips for seniors. The bus drops them at the farm and 

they spend a day there. 

Why just seniors? The focus of the contractor is towards seniors. 

Will they not be interested in incorporating more age categories? Potentially. 

Are there tour guides at the farms? Depends on the farm, some have and others don’t.    

 

 

 

 

 

 

 

Resources and Community Interest: 

2. What ability do you have to deliver environment-related programming? (staff time, 

materials and information, partnerships, etc.) 

We are thinking of collaborating with other groups such as Village Vancouver, either through 

advertising what they are doing or potentially do something together. We hired a community 

engagement coordinator, Holly, and her work is to reach out to them and see what opportunities 

there are to work together. 

 

3. Are there any groups or individuals in your network or neighborhood who can offer EE 

or outdoor programs?  If so, who?  



 

 

Other members like Village Vancouver carry out camps that provide environmental knowledge. 

Other organizations are Pacific Spirit Park Society PSPS and Jericho Beach. 

They run many workshops like invasive plant removal, nature walks, etc. There are 4 Arts In 

Communities’ AIC projects that are funded each year throughout the city. Last year we applied 

for funding, and we were one of the 4 community centers that got funded for 2018. 

4. What interest exists at your center for environment-related programs, if any? This 

information might come from word-of-mouth, feedback forms, board members, community 

members, etc. 

Our main focus is in our Arts programing, enhancing this community as an arts center. We have 

a diverse range of diverse activities in arts, music, sports, yoga, pottery, etc. EE has a component 

to it, but is not the main objective. 

 

Challenges 

5. Have you experienced any challenges in trying to develop and deliver environment-

related or outdoor programming? If so, please describe. Challenges might include funds, staff 

time, registration, accessibility, lack of partners, etc.  

The instructors are not trained specifically to promote EE into their classes. They are mostly 

contractors of the association that bring in their own programs. Some might have expertise in EE, 

and others may not.  

Also, the weather is a very important factor; if we want to carry an activity outside, we need to 

book as well a space inside as a backup in case it rains. 

 

6. Are there accessibility challenges specific to your neighborhood that might prevent a 

successful EE or outdoor program? For example, mobility, parking, transit, location, 

discrimination and personal safety, language, etc. 

we are hidden in a residential area so we are not very visible.  Also regarding accessibility; 

people coming by bus have to go down a steep hill to get to us, which is difficult for a lot of 

people. 

 

Opportunities 

7. What existing groups do you work with or programs do you run that you could add an 

environmental or outdoor element to? How would you do this? For example, taking a park walk 

with the seniors group more often or using “eco” materials in an art class. 

It depends on the instructor and whether or not they provide any environmental knowledge.  

We do not emphasize on the instructors to promote EE, it is totally up to them. 

- Do you think it is possible to ask them to? Will they be open to that? Potentially, some are 

open to new ideas and others don’t like to change the structure of their program. 

-  

8. What other EE programs or events are you aware of that you think could work at your 

center?  They might have been at schools, neighborhood houses, other community centers or 

other cities, etc. 

The board as well is trying to connect and do more indigenous programming and activities. It is a 

challenge for us because of the great sensitivity, and its hard to figure out how to do that in a 

cultural sensitive way. One example that took place in one of the arts study, we invited members 

of the community and different organizations, one of the comments of one of the members was 



 

 

that she doesn’t feel comfortable entering this building because her aunt used to live on this land 

and she was kicked out. 

 

We are trying to figure out how to connect with the culture and history is a sensitive way, and for 

us not just to be putting something out there just for the sake of being there, but we want to give it 

great meaning. We had a workshop by Brad Mariston last year, who offered a cultural sensitivity 

workshops towards indigenous schools. His programs’ name is “Fire Across the Land", and 

various city staff and the association here decided they wanted to have one specific for our CC. 

Few of the staff and instructors and the majority of the board members attended. But it was not 

open to the public.  

 

9. What would most help you to offer more or better EE or outdoor programming? 

We organized several workshops for the upcoming Spring and Summer, and are mainly run by 

Village Vancouver. Some of them are new and happening for the first time, and some were run 

before.  

 

Also, we recently met with Dana Macdonald, a planner with the park board with a focus on outdoor 

education, and we are looking forward to working with her. 
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As can be seen above, Kerrisdale is the only community centre with a dedicated Environmental Education program in the
Youth Leaders in Action program. Kitsilano, Dunbar, and West Point Grey all have programming with some Environmental
Education elements, but it is more incidental than a conscious commitment to including Environmental Education. The
existing Environmental Education programs show a correlation with the overall focus on Environmental Education among
the community centres. Kitsilano and West Point Grey both explicitly said that they do not currently focus on
Environmental Education, while Kerrisdale and Dunbar have more extensive Environmental Education related
programming, and are conscious of the potential to focus on Environmental Education. A common theme between Kitsilano,
Kerrisdale, Dunbar, and West Point Grey is the wide age range of  Environmental Education related programming, however
the Youth Leaders in Action program at Kerrisdale is specifically open to teens aged 13-18 years.

The Youth Leaders in Action Program at Kerrisdale is a strong example of  an Environmental Education focused program.
The program has participants meet once per week on Tuesdays to work on environmentally friendly projects and initiatives.
Some of the workshops can be seen below.

As a starting point to the information gathering campaign the existing Environmental Education and Environmental
Education related programming at each community centre was analyzed with respect to several indicators including,
Environmental Education relevance, attendance, demographics, and each community centre’s overall commitment to
Environmental Education. These indicators varied greatly, and suggest that the community centre’s are starting at very
different points on the path to Environmental Education programming implementation. Some of the major Environmental
Education related programming that is currently available is shown in the table below.

1- Notable Environmental Education Programming

Kitsilano Kerrisdale Dunbar

Youth Leaders In
Action

Gardening 101

2 - Youth Leaders in Action Workshops

* eco-friendly beauty products,
* reduce plastic at your home,

sustainable food choices and
importance of nutrition in their
daily life (led by a nutritionist),

* zero waste living.

* creating a youth driven cook
book and sustainable resource
guild,

* organizing an Arbutus corridor
cleanup day

* various activities on Earth Day

Past Weekly Workshops Upcoming Weekly Workshops
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RESOURCES AND COMMUNITY INTEREST
Equally important to the existing Environmental Education programming is the existing community interest as well as the
existing resources that community centres have with respect implementing Environmental Education programming. Getting
to know the how the communities interact with their community centres, as well as the current functionality of  the
community centre is important. This well give insight into the best strategies to implement Environmental Education
programming. Additionally, how the community centres interact with each other, as well as external groups is an important
point to explore.
While Kitsilano, Kerrisdale, and Dunbar mostly focus on implementing their programming internally, West Point Grey
indicated a specific interest in collaborating with external groups, in order to expand their capacity for new programming.
Kitsilano and Dunbar stated that new programming usually begins with individual people or groups approaching the
community centre. With respect to actual community feedback Dunbar and Kerrisdale have dedicated methods of
communication (which are shown below), while Kitsilano and West Point Grey did not mention any forms of feedback,
other than attendance.

3 - Programming Feedback and Communication

* Participant comment cards
* Direct instructor feedback
* Verbal participant feedback

* Participant comment cards
* Proposals from instructor
* Liaison with ACE team and

Park Board Programmers
* Verbal feedback with other

community centres

Kerrisdale Dunbar

Along with community interest, community centre resources were the other major metric that was investigated. Staff  time,
funding, information and partnerships where forms of resources considered.
4 - Summary of Resources

Kitsilano Kerrisdale Dunbar West Point GreyResource Type

Funding

Staff

Staff Time

Parternships

VPB Collaboration

Social Media Coordination
Existence of Indigenous
Partnerships

No Issues Raised

Yes

No

Barriers Present

Moderate

N/A

No

N/A

Yes

Moderate

Yes

Yes

Yes

Not a Focus

No Issues Raised

No Issues Raised

Yes

Barriers Presented

Moderate

Yes

Issues Raised

Yes

Yes

Yes

Yes

Yes

Moderate

N/A

An additional observation was that Kitsilano and Kerrisdale community centre were very busy, while Dunbar was not busy.
It is speculated that this could be correlated to the percentage of income spent on housing in the Dunbar area, as illustrated
on the map of  Vancouver. As a wealthy area, individual houses in Dunbar may already have all of  the amenities that a
community centre provides.

OPPORTUNITIES
Along with understanding the existing programming as well as the communities and their challenges in implementing
Environmental Education related programming, it is important to take the opportunity to explore opportunities to develop
Environmental Education programming that may already existing within the neighbourhoods or community centres.
Community centres may have unique opportunities to subtly integrate Environmental Education into their existing
programming, engage in partnerships with local groups that can offer Environmental Education.

While integrating Environmental Education into existing programming may at first seem like a simple and effective way to
increase the Environmental Education offerings, challenges were identified in using this approach. Specifically, Kitsilano
and West Point Grey identified that the additional line of communication, the community centre to the program leader,
would present a challenge. Suggesting, requiring, or pushing Environmental Education on existing program leaders may not
be effective, considering that individual leaders will have varying levels of interest, and willingness to change their
program’s structure. Interestingly, the two community centres that raised these concerns, Kitsilano and West Point
Grey, demonstrated the lowest level of initial understanding of the concept of Environmental Education.

Working with local groups is another viable option for increasing the diversity of Environmental Education offerings.
Generally, Kerrisdale, Kitsilano, and Dunbar are focusing on their own programming, and not currently reaching out to find
more sources of Environmental Education programming. As well Kerrisdale and Kitsilano identified the currently ongoing
monthly programmer meetings as a potential forum to share Environmental Education related ideas. West Point Grey is
already actively planning on working with Village Vancouver, and organization rich in environmental related knowledge
that could provide some missing expertise. Additionally, Kitsilano and West Point Grey identified that while engaging with
local indigenous groups is an intriguing concept, cultural, procedural, and social justice related barriers are present and need
to be meaningfully address before there can be active collaboration.

CHALLENGES
A key step in getting community centres engaged in Environmental Education is identifying the challenges that each
community centre has, and what they need assistance with in order to overcome these challenges. Focus areas for identifying
challenges included two primary categories resources and accessibility. Resources are things like funding, staffing, facilities,
time, and partnerships. Accessibility includes things like, location, access to the outdoors, discrimination, and language.

In terms of resources there were several trends across several or all of our community centres. Kerrisdale, Dunbar, Kitsilano,
and West Point Grey all identified staffing, and more specifically properly trained and dedicated staffing, as a challenge that
they were experiencing. Kitsilano and West Point Grey identified that they may have staff members that could undertake the
promotion and facilitation of Environmental Education. Kerrisdale, Dunbar, Kitsilano and West Point Grey also all
indicated that finding the right program leaders that could inspire community interest in Environmental Education was
another major challenge.

In terms of accessibility, the community centres were split, experiencing varying degrees of challenge. Kerrisdale
demonstrated a strong ability to meet accessible needs, with convenient transit location, ample parking, and bilingual staff.
Kitsilano also did not identify any accessibility issues. Dunbar and West Point Grey both noted accessibility challenges
related to physical disabilities or mobility issues, as well as location related accessibility issues.

RECOMMENDATIONS
1. Opportunities to generate interest:
A key component of a programs success is community interest. Our programmers identified popular communication outlets
that community members look to (the physical programs and poster boards) but acknowledged the limitations of generating
reach for new members. Part of this process includes a designated media coordinator that has skills beyond posting content
on multiple platforms. Once a wider audience has been established, the content has the potential to create awareness around
environmental education initiatives.

2. Prioritize Database
The gaps we identified bring attention to the lack of a developed and accessible network of resources for programmers and
community outreach members. This recommendation provides a solution to the feedback we received from all four
community centres. The Stewardship Action Plan acknowledges this action in Section 2.1 as a way to leverage additional
knowledge, skills, and funding. However, our programmers did not mention access to such database. It is therefore
recommended that such database be prioritized in the near future.

3. Allocation of Resources Towards Indigenous Partnerships
Various mediums exist at Kerrisdale, West Point Grey, and Dunbar for Indigenous Partnerships to thrive. This includes
monthly newsletters and Indigenous led programming like “Weaving Our Way,” both of which connect issues of
reconciliation to the power of art and the role of nature. It is recommended that this relationship be enhanced through
financial resources that specifically build Indigenous partnerships in an autonomous way. This recommendation is key to
meeting the objectives in Goal 1.1

KITSILANO

KERRISDALE

DUNBAR

WEST POINT GREY

Social
Outreach

Indigenous
Partnership

Access to
Network
Resources

GAPS
Gaps in terms of existing programming: Obviously no EE focused programming other than kerrisdale
                                                                 Lack physical and arts balanced (kits and west pg)
                               Lack of aboriginal programming (should be focused on their own ideas instead of forcing collaborations)
                                                                 Draw attention to our geographic location “situated”,”speciality” and ”processual”
Gaps in terms of resources: Partnership: kits and dunbar having trouble, not a focus for kerrisdale and west pg rely on
partnerships

The gaps between the four community centres in terms of existing programming and resources were identified after a
comprehensive analysis of the assigned community centres was performed. While Kerrisdale has a program dedicated to
Environmental Education, Kitsilano, Dunbar and West Point Grey only have programs that integrate Environmental
Education into existing programs to varying degrees. There is also a lack of balance between physical and arts based
programming in some community centres. Kerrisdale and Dunbar have a good balance of physical and arts based programs
that incorporate Environmental Education, while Kitsilano and West Point Grey tend to incorporate Environmental
Education into more physical based programs.
Another observation worth noting is that Kerrisdale, Kitsilano, Dunbar and West Point Grey are located very close to the
Musqueam territory. However, there is little aboriginal programming offered in community centres. Additionally, some
community centres have more resources such as partnerships with other organizations to rely on when it is difficult to carry
out programs on their own, while other community centres fall short in this aspect. While Kitsilano and Dunbar express
having difficulties finding suitable partnerships for their community centres, West Point Grey relies on partnerships to carry
out many of their programs. On the other hand, Kerrisdale relies on internal resources to carry out programs, and
partnerships are not a focus for them.

Key points: Program for EE / Balance between physical and arts based programming / Musqueam territory / Resources aka
partnerships

ENVIRONMENTAL
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PLAN 425
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City Studio
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