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Executive summary 
 
This report outlines environmental education programming at community centres in 
Vancouver and includes an overview of the current challenges and opportunities that 
community centres have to implement environmental education for the Vancouver 
Board of Parks and Recreation. The goal of this report is to provide recommendations 
for future environmental education programming at community centres across the City 
of Vancouver.  
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1 Introduction 
This project is a collaboration between students in PLAN 425 within the School of 
Community and Regional Planning at UBC, CityStudio, and the Vancouver Board of 
Parks and Recreation (Parks Board). The problem statement brought to the class is as 
follows: 

The Vancouver Board of Parks and Recreation would like input and 
assistance in promoting environmental education programming through 
the city’s Community Centres.  

The goal of this project is to create a baseline report for the Parks Board to understand 
current environmental education (EE) programming to plan the next steps to provide 
needed support to community centres (CC). This is a response of the Parks Board to 
adhere to the Stewardship Action Plan, a plan which “aims to improve and enhance 
experiences of nature for all Vancouverites, and to increase understanding and 
awareness of nature in the city”. 

1.1 Environmental education overview 
The definition of EE can vary greatly from centre to centre as well as from person to 
person. What a centre offers in terms of EE may involve different age groups or 
different interest groups. For this project, EE is defined as any program:  
 

• Offered through a community centre or in partnership with a community centre; 
• Thematically linked to strategies, such as the Biodiversity, Urban Forest, Bird, EE 

and Stewardship strategies; and/or 
• Promoting or encouraging outdoor experiences and connection to nature. 

 
EE programs, in this case, exclude food-related programming (e.g. cooking) and 
outdoor recreation classes (e.g. yoga or boot-camp). The objectives of environmental 
education (EE) according to UNESCO (UNESCO, 1978), include: 
 

1. Awareness – to help social groups and individuals acquire an awareness and 
sensitivity to the total environment and its allied problems.  

2. Knowledge – to help social groups and individuals gain a variety of experience 
in, and acquire a basic understanding of, the environment and its associated 
problems. 



 
 

 3 

3. Attitudes – to help social groups and individuals acquire a set of values and 
feelings of concern for the environment and the motivation for actively 
participating in environmental improvement and protection.  

4. Skills – to help social groups and individuals acquire the skills for identifying and 
solving environmental problems.  

5. Participation – to provide social groups and individuals with an opportunity to 
be actively involved at all levels in working toward resolution of environmental 
problems. 

1.2 Project background and scope 
The Parks Board wants to improve, increase, and promote community-based EE 
through its CC programming. Currently, the Parks Board owns, funds, and staffs 23 CCs 
in Vancouver. However, each of the centres’ programming is typically done by non-
profit associations made up of volunteers from the neighbourhood. This results in 
programming and activities that vary widely from centre to centre. Various factors can 
influence the type of programs offered at a CC, including location, ease of access, 
neighbourhood demographics, and overall popularity of the centre.  
 
There are two main documents driving this project: The Environmental Education and 
Stewardship Action Plan and the Biodiversity Strategy.  The scope of this project 
consists of data collection, data analysis, and summarizing the findings which is the 
focus of this report. The Mount Pleasant team will be considering only existing 
programming that is currently listed on the Parks Board website.  

1.3 Area background 
The five community centres that are explored in this report are listed below and are 
located in the corresponding Vancouver neighbourhoods, each of which have a 
separate community plan. Details about each CC are summarized in Appendix A. 

Community centre Vancouver neighbourhood or community 

Mount Pleasant Mount Pleasant 

Trout Lake Kensington-Cedar Cottage 

Hillcrest Riley Park / South Cambie 

Douglas Park Riley Park / South Cambie 
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Creekside Mount Pleasant 

For the purpose of this study, all five centres are considered to be located within the 
Mount Pleasant neighbourhood. The locations of the CCs are illustrated below in a 
map of the area, Figure 1. 
 

 
 

Figure 1. Map illustrating the five community centres that fell within the Mt Pleasant neighbourhood  
 
The Mount Pleasant neighbourhood is characterized by its “vibrant and eclectic” 
atmosphere and is “known for its unusual stores, heritage buildings, artistic residents, 
and arts-focused festivals” (City of Vancouver, “Mount Pleasant”). The neighbourhood 
area is bounded by False Creek and runs southeast to the intersection of Broadway, 
Kingsway, and Main Street. The trendy neighbourhood is home to young families, 
“urban professionals”, and seniors (City of Vancouver, “Mount Pleasant”). According to 
census data, the percentage of one-person households is above the average in 
Vancouver. Also significantly higher than the Vancouver average is the percentage of 
low-rise (5 stories or less) apartment housing and overall housing density (“dwellings 
per hectare”), found on the census data. 
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1.4 Data collection and methodology 
The Mount Pleasant team researched current programs offered at each CC using the 
Vancouver Board and Parks of Recreation website. After preliminary research, each 
team member conducted an interview (in-person or over the phone) with a CC 
program coordinator at one of the CCs within the Mount Pleasant neighbourhood. The 
interviews covered topics regarding EE and programming at their facility referring to 
specific, predetermined questions. These questions covered existing programming, 
resources, community interest in EE, challenges, and opportunities. A list of the 
interview questions is included in Appendix B.  

2 Research findings 
Many similarities were found between the five CCs after compiling feedback that was 
collected. However, each CC had unique challenges and opportunities due to its 
unique location, resources, demographics, and other variables. The commonalities 
seen amongst the centres are described below, as well as the team’s 
recommendations for the Park Board moving to promote EE in terms of the Mount 
Pleasant neighbourhood. 

2.1 Challenges 
Staff time   
All five of the CCs mentioned that programmer staff time is a challenge when 
promoting EE at their centre. A specific challenge was the time required to research 
potential EE programs and determine the following information: 

• Program organization (who’s program is this) 
• Organization or instructor contact information 
• Type of EE and description of program 
• Potential program fee per person 
• Instructor fee 
• Number of people in program 
• Program length and additional accommodation requirements 

 
Funding  
Program funding was a common challenge found across all five CCs. It was mentioned 
that some CCs, such as Douglas, are granted money dedicated to holding EE programs 
while other CCs are not. Funding was a constraint depending both on the perspective 
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citizens’ willingness to pay. Furthermore, the possibility of grant money to reduce 
program costs would be beneficial to EE programming success. 
 
Permits and risk 
Many centre programmers highlighted their concern of health and safety risks, as well 
as challenges obtaining permits for EE related programs. Many of the programs that 
fall under the EE category are outdoor activities which often pose issues regarding 
liability. These risks can be a major concern and can prevent programs from obtaining 
the required permits to offer EE programs.  

2.2 Opportunities 
 
Utilizing green space 
Many CCs in the Mount Pleasant area are located near parks or open green space. 
These spaces provide a great opportunity to incorporate into EE programming. 
Another asset that could be utilized are nearby or new community gardens.  
 
Utilizing programming staff 
All of the CCs already have full time programming staff. This can provide the planning 
and execution of EE programming at their designated CC. We also thought it might be 
useful for programmers to have a universal database to share ideas, lesson plans, and 
logistics of EE programs piloted.   
 
Adding EE aspects to existing programming 
There were some programs that are offered currently that could be adjusted or added 
to include EE aspects. Some examples include gardening groups, walking tours, and art 
classes that could incorporate informational aspects relating to the environment.  
 
Collaboration with community members 
We found that several of the CCs had connections with private partners, which they 
could utilize in encouraging EE programming within their centres. We also found that 
some programmers were able to meet more frequently to discuss the successes and 
challenges of EE programming with their CCs, for example at monthly meetings.   
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3 Recommendations and conclusion 

In conclusion, the Mount Pleasant team came up with five recommendations for the 
Parks Board to implement and improve EE at Mount Pleasant community centres:  
 

• Allocation of resources: Lack of funding was highlighted as the most prominent 
challenge at all five CCs. Therefore, this needs to be addressed and funds 
allocated appropriately to improve and increase EE programing. Funding can be 
sourced from various avenues, for example grants and partnerships. Some 
recommendations as to where this funding can be allocated are given in the 
following points.  

• Environmental Education Board: One idea that was suggested by multiple 
programmers was the idea of creating an EE board under the Parks Board. 
Some responsibilities the Board could take on include: 

• Allocating EE specific funding to CCs. 
• Developing EE programming for all of the CCs in Vancouver or a specific 

region.  
• Providing CCs with a detailed document of EE ideas.  
• Work with the programmers to decide which programs are feasible for 

each centre and tailor the opportunities to the specific CC.  
• Handle the adversities that CCs may face in implementing environmental 

education, such as health and safety concerns.  
• Training for program coordinators: It is important that CC programmers are fully 

knowledgeable on EE so they can effectively implement it. A standard training 
program, perhaps a workshop, would familiarize program coordinators with the 
goals of EE and bolster their confidence to take on new programs.  

• Toolkit: Through the Board, a central guiding document could be developed and 
distributed to each program coordinator to offer direction and serve as a point 
of reference for future efforts. 

• Community engagement: Engagement and participation is important in 
implementing effective EE as it can be used to gauge community interest in 
specific areas within EE. Another outcome of community engagement would be 
to support community members who are interested in sharing their own EE-
related expertise with the public. To do this, a community centre could host 
training for community members to lead their own classes or workshops about 
EE. This would empower local residents and connect those who have something 
to share with the resources they need to deliver their idea.  
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Appendix A: Community centre details  
5.1 Mount Pleasant 
Mount Pleasant Community Plan (updated in November of 2010)  

Context 

Location • Near the busy corner of Broadway and Main St.  
• Adjacent to numerous amenities and community services  

Neighbourhood 
& 
Demographics 

• Neighbourhood has diverse economic population and 
diverse ethnicities  

• Children and seniors are under-represented in 
neighbourhood and community centre use  

• Community centre itself caters mostly to adults (25-44 y/o) 

Centre Focus • Primary focus: Physical activity and sports programming 
• Secondary focus: Arts programming 

Available 
Resources 

• Adjacent library facility, parks, community gardens, local 
shops and non-profits 

• Funding available through Neighbourhood Matching Funds  

Accessibility • Most people walk or transit, due in part to high density and 
lack of parking 

• Offers expanded Leisure Access Program for those who 
cannot pay 

Challenges • Programming for a younger demographic (6-12 y/o kids) 
and seniors  

• Connecting people, resources, and funding for those 
interested in delivering programming  

Opportunities • Collaboration with Park Board to mandate educational 
programming as part of a core program for all community 
centres to participate in 

• High participation rates for most programming when 
offered  
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Existing EE Programming 

Programs 
Currently 
Offered 

• Community gardening  

Success vs 
Failure 

• Previous workshops on patio gardening hugely successful 
• Past EE have been successful with positive feedback 
• Also, huge success in arts and exercise programming 

(possibility to incorporate education into art or exercise, 
such as photography or nature walks) 

Community Plan 
EE Initiatives 

• Encouraging community involvement in the programming 
and maintenance of parks (increasing their use, making 
parks safer) 

• Expanding urban food growing/education in Mount 
Pleasant by proactive policy, active program support, 
community engagement, and proactive use of underutilized 
space (e.g., personal garden sharing, cultivating bees, 
vertical gardens) 

 

5.2 Trout Lake Community Centre 
Kensington-Cedar Cottage Community Vision (updated since July of 1998) 

Context 

Location • 3360 Victoria Dr., Vancouver, BC V5N 4M4 
• Adjacent to Trout Lake and local community park 

Neighbourhood 
& 
Demographics 

• Kensington-Cedar Cottage 
• Over 50% of the population is aged 20-64 
• Neighbourhood has diverse economic population and 

diverse ethnicities  
• Mixed use community centre, all ages (diverse) 
• High demand for senior and adult programs  
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Centre Focus • Fitness and recreation: Ice rink, community and recreation 
based programs 

Available 
Resources 

• Close to Trout Lake, vast park land (Parks Board) 
• Ice rink, art studio, weight room, gymnasium, baseball field 

Accessibility • Directly between two skytrain stations: Nanaimo & 
Commercial Broadway Station 

• Free parking 

Challenges • There is a lot of program going on, finding space for 
additional programming can be difficult 

• When programs are scheduled to use Trout Lake park, a 
field booking permit through the Parks Board is needed 

• Parking demand during sports events 
• Funding and research restraints 
• Liability of running program in an open environment (risk 

management) 

Opportunities • Private partnerships (arts committee, Cedar Cottage, Parks 
Canada) 

Existing EE Programming 

Programs 
Currently 
Offered 

• Biodiversity Workshop 
• Sustainability Workshop 
• Camping Workshop 
• Bird Insulation Workshop 
• Summer garden workshop 

Success vs 
Failure 

• Summer events and programming most popular 
• Registration in the winter and fall months are low 
• Recyclefest (recycle old electronics) was a success 

Community Plan 
EE Initiatives 

• Increased recycling: convenient locations in KCC to recycle, 
in the form of pick-up services and/or local depots for 
example, to collect compostable materials, to chip yard 
wastes, or to obtain City composters  

• Some of these programs could be organized at the 
community level, possibly using City grants, while others 
should be city-wide programs. 
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5.3 Hillcrest Centre 
Riley Park / South Cambie Community Vision (updated in November of 2005) 

Context 

Location • Located near Queen Elizabeth Park 
• On 33rd Avenue, between Cambie St. and Main St. 

Neighbourhood 
& 
Demographics 

• Northwest tends to be above average income for Metro 
Vancouver, while southeast tends to be slightly below 
average 

• Tends to be more seniors and less kids (under 19) than 
Vancouver average 

• Provides amenities for all of Vancouver, not catered to a 
specific group 

Centre Focus • Fitness and Recreation: Ice rink, aquatic centre, and 
recreation based programs 

Available 
Resources 

• Existing relationship with local gardening group 

Accessibility • Located on frequent bus routes which stop nearby 
• Wheelchair accessible building 
• Adequate parking for vehicles 

Challenges • Lack of staff and financial support 
• No apparent interest in EE programs 
• All resources are allocated to the core programs which 

feature activities related to fitness and recreation 
• All resources go into their core programs 

Opportunities • Proximity to Queen Elizabeth Park spaces 
• New programmer starting soon, along with a restructuring 

of staff may open new opportunities due to more staff 
support 

• Being the “flagship” centre for the Parks Board, Hillcrest is a 
popular destination 

• Investigation into what the community wants and needs 
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Existing EE Programming 

Programs 
Currently 
Offered 

• No EE programs offered currently 

Success vs 
Failure 

• Previous EE related programs have had little to no 
registration and / or interest 

Future initiatives • Objective of the year is to work more with youth and 
seniors’ programs 

• Aim to improve EE programming 
• Want to reach out to arts programmers to collaborate with 

resources 

Community Plan 
EE Initiatives 

• Vision participants noted opportunities to attain a higher 
level of environmental sustainability in new development on 
large sites by using a variety of ‘green strategies’. Some 
strategies are already part of City policy and some are still 
evolving, such as new building technologies that reduce 
greenhouse gas emissions.  

• Participants identified many environmental issues, including 
the need for residents and businesses to be more involved 
in actions that promote a healthier environment and 
cleaner community.  

• Participants also suggested ways to encourage community 
awareness of, and participation in, the many City programs 
and services which already address environmental issues.  

5.4 Douglas Park Community Centre  
Riley Park / South Cambie Community Vision (updated in November of 2005) 

Context 

Location • Located in Douglas Park surrounded by a residential area 
• On W 22nd Avenue, between Laurel St. and Heather St. 
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Neighbourhood 
& 
Demographics 

• Quiet, vegetated and peaceful 
• Surrounded by an above average quartile 
• Mostly children using the daycare facility and senior citizens 

Centre Focus • Space for social community programs and workshops 

Available 
Resources 

• Douglas Park CC is the smallest in Vancouver and available 
room space is minimal 

• No staff time to resource EE programs 

Accessibility • Frequent bus routes stop nearby the front entrance 
• Wheelchair accessible building 
• Adequate parking for vehicle drivers 
• Limited programming space 

Challenges • Cost to run EE programs 
• Staff time to research potential opportunities 
• Lack of available information on the citywide network 
• Lack of partners reaching out to this CC 

Opportunities • Tuesday Senior’s Group workshop could be occasionally EE 
• Wednesday’s Young Adults Group (adults with disabilities) 

could be occasionally EE 
• Silly Science (for children) could be EE themed 
• Educated walking program for citizens to learn about the 

surrounding environment and history - coordinated by an 
indigenous person 

• Preschool community garden to have part of their ongoing 
education 

Existing EE Programming 

Programs 
Currently 
Offered 

• Canning Workshop 
• Cedar Weaving Bracelet Workshop 
• Occasional EE Workshops in weekly group meetings 

Success vs 
Failure 

• All EE attempts have been successful with positive feedback 



 
 

 15 

Community 
Plan EE 
Initiatives 

• Vision participants noted opportunities to attain a higher 
level of environmental sustainability in new development on 
large sites by using a variety of ‘green strategies’. Some 
strategies are already part of City policy and some are still 
evolving, such as new building technologies that reduce 
greenhouse gas emissions 

• Participants identified environmental issues, including the 
need for residents and businesses to be involved in actions 
to promote a healthier environment and cleaner community  

• Participants suggested ways to encourage community 
awareness of, and participation in, City programs and 
services which address environmental issues  

 

5.5 Creekside Community Centre 
Mount Pleasant Community Plan (updated in November of 2010)  

Context 

Location • Located in the Olympic Village on the False Creek waterfront 
• 1 Athletes Way, Vancouver BC V5Y 0B1 

Neighbourhood 
& 
Demographics 

• This community centre exists in the heart of the Olympic 
Village neighborhood which is characterized by mid-density 
condominiums and is known to be a mid to high income 
neighborhood 

• The Southeast False Creek community is inhabited by 
approximately 12,000 to 16,000 people and has about 7,200 
residential units (The City of Vancouver, 2018) 

• This community is comprised mostly of young families 
• There are few youth or teenagers, and few seniors. The 

primary CC users are adults 

Centre Focus • Adult fitness, such as yoga and pilates classes 

Available 
Resources 

• Large community centre with numerous amenities including 
a fitness centre, a gymnasium, a dance and yoga studio, two 
meeting rooms and four event spaces, a childcare centre 
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(which is in the building, but not run by the centre), a 
paddling launch, and a private kayak and dragon boat centre 

Accessibility • This community centre is very accessible by public transit. 
There are two skytrain stations and multiple bus stops 
within walking distance. It is also connected by a pedestrian 
and cycling path along the water 

• Many people come to the community centre  from far 
distances to participate in adult sports and specifically for 
the dragon boating since this is a niche activity that is 
specific to this centre. As a result of people travelling long 
distances, parking is a constant complaint as it is both 
limited and expensive  

• Side doors must be locked at all times in this centre due to a 
high number of petty crimes, making it feel unwelcoming for 
the public 

Challenges • Hazards: The primary barrier to implementing EE at 
Creekside CC in particular is the numerous needles from 
drug use found on the property and in the area. This is a big 
safety and liability concern for allowing kids outside or using 
materials from outside. Similarly, homelessness and petty 
crimes are common in the neighborhood, which makes the 
programmer hesitant to take children outside. 

• Funding: 
• The programmer noted that they do not have the 

budget to hire new programmers. 
• The programmer also noted that this community 

centre does not have the same financial ability as 
other centres to hire, run, or fund programs because 
Creekside does not have a board. As a result, there is 
a feeling that this centre does not have much 
flexibility to implement new programs. 

• Space: It appears as though the centre has a lot of space to 
use for programming, but it is actually quite limited because 
the big multipurpose rooms on the second floor are 
frequently rented for private functions. In addition, one of 
the fitness rooms is currently being set up at a cycling studio 
which prevents it from being used for other purposes. 
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Similarly, one of the studio rooms has martial arts mats set 
up in it since they are difficult to take down and set up. 

Opportunities • Although this neighborhood is highly urbanized, there are 
opportunities to engage with nature at Habitat Island which 
was constructed to provide and mimic a natural habitat to 
plant, marine, and bird species. It is considered an urban 
oasis within the neighborhood, and is only a five-minute 
walk from the community centre. 

• The community garden on the community centre property 
provides an opportunity to implement EE programming. 

• There is a well-attended acrylics art class, which could be an 
opportunity to incorporate nature and EE. 

• The kids’ day camps run by a contracted private company 
called ‘Mad Science’ could implement EE because the 
programmer can request day camp themes. The 
programmer could request an EE theme for a spring break 
camp, for example. 

• There could be an opportunity for the dragon boating group 
(who is given space in the CC at no cost) to take part in a 
False Creek water clean-up or restoration program. 

• Attendance for programs in general is high, so it is believed 
that if there were EE programs offered that there would be 
sufficient interest and attendance. 

Existing EE Programming 

Programs 
Currently 
Offered 

• A day camp during spring break for children ages 6-12 
called “Mad Science - Eureka! Claws, Codes and 
Constellations” that is run by ‘Mad Science’ 

• Creekside has had a ‘one off’ guided nature walk focused 
on indigenous plants uses, invasive species, and native 
species; however, it only occurred once because it was 
federally funded for Canada 150. In order for EE to make 
an impact, programming needs to be consistent. 

Success vs 
Failure 

• Any EE programming that has ever occurred at Creekside 
community centre has been short term and run by private 
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company or contracted partner. Thus, EE at Creekside has 
been infrequent, inconsistent, and severely lacking. 

Community Plan 
EE Initiatives 

• Encouraging community involvement in the programming 
and maintenance of parks (increasing their use, making 
parks safer).  

• Expanding urban food growing/education in Mount 
Pleasant by proactive policy, active program support, 
community engagement, and proactive use of 
underutilized space (e.g., personal garden sharing, 
cultivating bees, or vertical gardens). 
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Appendix B - Interview questions 
Existing programming 

1. Do you already offer environment-related or outdoor learning programs or 
events at your community centre? If so, please describe.  Refer to criteria if 
needed. 
i) What demographics do these programs serve? 
ii) Has registration or attendance been good for environment-related 

programming or events? 
 
Resources and community interest 

2. What ability do you have to deliver environment-related programming? Think in 
terms of staff time, materials and information, partnerships, etc. 

3. Are there any groups or individuals in your network or neighbourhood who can 
offer EE or outdoor programs?  If so, who?  

4. What interest exists at your centre for environment-related programs, if any? 
This information might come from word-of-mouth, feedback forms, board 
members, community members, etc. 

 
Challenges 

5. Have you experienced any challenges in trying to develop and deliver 
environment-related or outdoor programming? If so, please describe. 
Challenges might include funds, staff time, registration, accessibility, lack of 
partners, etc. 

6. Are there accessibility challenges specific to your neighbourhood that might 
prevent a successful EE or outdoor program? For example, mobility, parking, 
transit, location, discrimination and personal safety, language, etc. 

 
Opportunities 

7. What existing groups do you work with or programs do you run that you could 
add an environmental or outdoor element to? How would you do this? For 
example, taking a park walk with the seniors group more often or using “eco” 
materials in an art class. 

8. What other EE programs or events are you aware of that you think could work at 
your centre?  They might have been at schools, neighbourhood houses, other 
community centres or other cities, etc. 

9. What would most help you to offer more or better EE or outdoor programming? 
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DQG�SDVW�((�SURJUDPV�DW�HDFK�&&
• &RQGXFWHG�LQWHUYLHZV�ZLWK�HDFK�
&&�SURJUDP�FRRUGLQDWRU
• &RPSLOHG�ȴQGLQJV�DQG�
FRPSDUHG�UHVXOWV�EHWZHHQ�&&V
• 3URGXFHG�EDVHOLQH�UHSRUW

PURPOSE
• 7R�RHU�WKH�3DUNV�%RDUG�
LQSXW�WR�LPSURYH��LQFUHDVH��
DQG�SURPRWH�HQYLURQPHQWDO�
HGXFDWLRQ��((��SURJUDPPLQJ�
DW�FRPPXQLW\�FHQWUHV��&&��
ZLWK�WKH�ȴQDO�JRDO�RI�FUHDWLQJ�D�
EDVHOLQH�UHSRUW�WR�XQGHUVWDQG�
FXUUHQW�((�SURJUDPPLQJ�DQG�
RSSRUWXQLWLHV��LQFOXGLQJ�QH[W�
VWHSV��

OUTCOMES
:H�LGHQWLȴHG�WKH�QHHG�WR�
• �3URSHUO\�DOORFDWH�IXQGLQJ�IRU�((�
SURJUDPPLQJ�DW�WKH�&&V
• (VWDEOLVK�DQ�(QYLURQPHQWDO�(GXFDWLRQ�
%RDUG�XQGHU�WKH�3DUNV�%RDUG�WR�DVVHV�
IXQGLQJ�DQG�GHYHORS�((�SURJUDPV�IRU�&&V
• 'HYHORS�D�VWDQGDUG�WUDLQLQJ�IRU�&&�
SURJUDP�FRRUGLQDWRUV�WR�OHDUQ�DERXW�WKH�
JRDOV�RI�((��L�H��D�ZRUNVKRS��
• 'HYHORS�DQ�((�WRRONLW�IRU�HDFK�SURJUDP�
FRRUGLQDWRU�WR�UHIHU�EDFN�WR�DV�D�JXLGLQJ�
GRFXPHQW
• 3URYLGH�RSSRUWXQLWLHV�IRU�FRPPXQLW\�
PHPEHUV�WR�GHOLYHU�((�SURJUDPPLQJ

OPPORTUNITIES

6LPLODU�FKDOOHQJHV�ZHUH�
LGHQWLȴHG�DW�DOO�ȴYH�&&V��WKH�PRVW�
SURPLQHQW�RI�ZKLFK�LQFOXGH��
• $GHTXDWH�VWD�FDSDFLW\�WR�
UHVHDUFK�DQG�LPSOHPHQW�((
• 'HVLJQDWHG�IXQGLQJ�IRU�((�
SURJUDPV�
• 2EWDLQLQJ�SHUPLWV�WR�
LPSOHPHQW�((�SURJUDPV�DQG
• 'HWHUPLQLQJ�OLDELOLW\�DVVRFLDWHG�
ZLWK�RXWGRRU�DFWLYLWLHV

CHALLENGES

2SSRUWXQLWLHV�LGHQWLȴHG�DFURVV�&&V�
LQFOXGH��
• &KDQJH�DOUHDG\�H[LVWLQJ�SURJUDPPLQJ�
WR�KDYH�DQ�HQYLURQPHQWDO�IRFXV��L�H��6LOO\�
6FLHQFH�DW�'RXJODV�&&��RU�DUW�FODVVHV�
DW�0W��3OHDVDQW�FRXOG�EH�WKHPHG�IRU�D��
VHVVLRQ�
• ΖPSURYH�DFFHVV�WR�QHDUE\�QDWXUDO�
DVVHWV��L�H��+LOOFUHVW�&&�WR�4XHHQ�
(OL]DEHWK�SDUN��RU�&UHHNVLGH�&&�WR�
+DELWDW�ΖVODQG�
• &ROODERUDWH�ZLWK�ORFDO�EXVLQHVVHV�RU�
QHDUE\�QRQ�SURȴWV�ZKR�VKDUH�VLPLODU�
YDOXHV��L�H��0W��3OHDVDQW�&&�DQG�0(&�


