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A platform that optimizes the way parents explore, compare, 
and arrange care for their children.
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Civic Innovation Change Lab
CityStudio is a Vancouver innovation hub where 
city staff, students, and the community can 
collaborate to create experimental and innovative 
projects with the goal of making Vancouver a more 
sustainable, liveable, and joyful city. CityStudio is 
also the home of Civic Innovation Change Lab.

Civic Innovation Change Lab is an application-
based, semester-long program that accepts 
students from all disciplines. It is a partnership 
project between the City of Vancouver, Beedie 
School of Business, and RADIUS SFU. Throughout 
the term, students are tasked with developing 

innovative social ventures that tackle issues that 
they are passionate about. In the spring 2018 
semester, Change Lab held the theme of economic 
resilience and the future of work. Through the 
process of developing social ventures, students 
learn skills such as empathy in interviewing and 
design, prototyping and product development, 
and business financials and marketing, all 
through the lens of social change.
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Meet The Coop

Abby Ferris
BSC in Health Sciences

Alica Felgendreher
BA in Sociology
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BA in Political Science
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Timeline
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Many low income youths (ages 
13-20) struggle to access 
nutritious food.
HOW WE GOT THERE
We came together around the interest of access 
to food and intergenerational connection. Our 
goal was to reduce barriers to healthy food and 
provide food education for youth ages 13-20. 
We chose this age group because we believed 
that it would be easier to intervene at a young 
age before dietary habits are well established. 

WHAT WE LEARNED
We became aware of the assumptions that we 
held about what is considered “nutritious” food 
across different cultures and lifestyles. We also 
learned that many youth-focussed educational 
health programs exist and are often run in 
coordination with the school district. 

WHY WE PIVOTED
We pivoted from this problem statement due 
to our assumptions about nutritious food, and 
because we realized that this topic was only 
tangentially related to economic resilience. 

Problem Statement #1
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HOW WE GOT THERE
Reconsidering one of the main themes of the 
course, the future of work, we considered 
different kinds of work and the economic and 
social value that is placed on them. 

Problem Statement #2

WHAT WE LEARNED
We recognized that our society tends to value 
certain types of work more than others, and that 
this negatively impacts the well-being of workers.

WHY WE PIVOTED
We needed to reduce our problem statement 
so that it focused on a specific group of people. 
With gender inequality at the forefront of current 
affairs, we wanted to focus on women.

Many forms of employment are not valued 
or recognized in society. This leaves many 

workers immobilized, facing arbitrary barriers 
that erode their ability to care for themselves.
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HOW WE GOT THERE
With the value of work in mind, we were 
interested in the barriers and exclusion that 
women face when pursuing employment.

WHAT WE LEARNED
Applying our own backgrounds and knowledge 
of gender inequality, we agreed that care work 
tends to be undervalued. Preliminary research 
confirmed our assumptions and led us to explore 
the value of household roles in particular. 

WHY WE PIVOTED
Looking for a way to empower women in both 
social and economic spheres, we realized that 
we were trying to address an ideological issue 
that is deeply embedded within culture. We 
accepted that this would would be difficult to 
solve, and needed to shift our problem.

Problem Statement #3

Many household roles fulfilled 
by parents, particularly 
mothers, are not 
valued or 
recognized 
within societal  
and economic 
spheres.
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Due to Vancouver’s fragmented child 
care system, many parents struggle 

to arrange quality child care  
in a timely manner.

HOW WE GOT THERE
Although we were passionate 
about our problem statement 
and its societal relevance. 
We realized that it was 
quite ambitious and that our 
project could not reasonably 
address this issue. Therefore, 
we refined it so that it could 
be addressed within the 
scope of the course.

Final Problem Statement
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Vancouver’s  
Child Care Landscape
Vancouver parents are constantly burdened by 
a shortage of available spaces, inaccessible 
child care fees, and extremely long wait times. 
On top of this, the process of finding child care is 
extremely difficult and time-consuming, as parents 
have to navigate their way through resources that 
are uncoordinated and inconsistent. Together, 
these issues create a system that neither supports 
nor works for parents. 

$1,250
The average monthly fee for 

infant and toddler care

2,500
The average number of 

children waitlisted at major 
facilities

2 years
The average wait time to get 

in to a child care facility
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“How was your child care experience?”

“In the past, you would view various group care facili-
ties and make your choice. Nowadays, you sign up at 
a bunch of group care facilities, cross your fingers and 
take the first one that takes you.”

“I love my job….it’s not a job where I count-
down the hours or wait for the end of the 
day…but I do not want to be back, I’d rather 
be with him.”

“We’re almost just scraping by with what we’re paying for child 
care right now…my husband keep saying that I have to work if 
we want to provide him things…that’s how he justifies it when I 
come home and say that I don’t want to be back to work.”

“I called 20 group care facili-
ties, 6 had openings, 4 of them I 
wouldn’t even leave a pet at.”

“It was way more stressful than when he was 
in the hospital, I cried way more in the last 
month than when he was in NICU.”
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3
The system does not 

support balance between 
parents’ familial and 

career roles

1
Parents feel pressure 
to return to work as 

soon as possible

4
Trust in child care 

providers is of utmost 
importance to parents.

2
Finding and arranging 

child care is an 
extremely stressful 

process.

Key Parent 
Insights
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Competition Comparison
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Prototyping
With the problem established and our user insights 
in mind, we began brainstorming solutions that we 
could develop and test. At the core of our solution, 
we wanted to include the needs of extreme users 
and mainstream users in order to meet the needs  
of as many parents as possible.
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CareShare
What is it?

We realized that formal care, such as group 
care, is largely important for parents. There 
are however, still times when a parent may 
need a few hours of informal care for running 
errands, having a date night, or for a host of 
other reasons. CareShare is a time-sharing app 
that allows parents to create social networks 
with other parents so that they can schedule 
playdates, carpooling, or other activities.

Users can set their regions and connect with other 
parents in their area or join private established 
groups, such as their child’s elementary school or 
soccer team. With CareShare, parents can get to 
know the families in their community and create 
accountability and trust between the residents of 
a neighborhood.

CareShare was made as an alternative to 
expensive and inflexible formal options, 
providing its users with an affordable and close-
to-home option. 

First Prototype

Feedback from testing:

• Overall positive response
• Desired community building & 

neighbourhood connection
• Worried about privacy and interacting  

with strangers
• Trust was paramount
• Liked alternative option to paying for 

temporary care
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Little List
What is it?

Little List would serve as a singular platform for 
child care waitlisting by consolidating all the 
existing, fragmented waitlists. 

Little List would use predictive analytics 
and algorithmically allow parents to rank 
their preferred child care facilities. It would 
categorically sort users based on their responses. 
Over time, the program would get better at 

Second Prototype

Feedback from testing:

• Parents confirmed they could benefit from this 
service

• Group care facilities have logistical concerns
• No incentive for group care facilities to use 

service - already have full waitlists
• Difficult to implement beta model for testing

matching parents with suitable child care facilities 
on the basis of their specified needs. 

By using this program, parents get a better 
sense of their position within the overall pool of 
waitlisted parents. Additionally, Little List would 
enrich the very poor data that currently exists 
around the child care industry so that government 
funding could be allocated appropriately.
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MyKinderCare
What is it?

Parents expressed a need to access all child care 
options in one place. The existing process that 
parents use is fragmented and creates stress for 
them. We created MyKinderCare so that parents 
could view all of their child care options in one 
place and make informed decisions more easily. 

MyKinderCare is a platform that leads parents 
through a survey-style introduction, to gather 
basic information about their child care needs. 

After answering questions about the type of care, 
frequency of care, child’s age, schedule, and 
desired location, MyKinderCare algorithmically 
matched parents with care providers that align 
with their needs.

Feedback from testing:

• Survey-style introduction was tedious
• Parents wanted to browse and choose child 

care themselves
• Trust needed to be embedded in the platform
• Group care facilities were excluded, we 

needed to discover how to meet their needs

Third Prototype
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Moving 
Forward with 

The Coop

As a result of user testing and feedback from 
our three prototypes, we decided to pursue 
one prototype that combined elements of 
MyKinderCare and Little List. We chose to further 
develop and amend MyKinderCare because 
knew we wanted to provide a platform that 
allows parents to access information easily 
and view all of their options in one place. 
Additionally, this iteration could most effectively 
reduce a pain point for parents and provide a 
viable solution to their difficulty in interacting with 
the child care system. 

We also realized that we were missing input from 
the group care facilities on the other side of the 
interaction, and that we needed to identify how 
our solution could meet their needs. We renamed 
our solution and began developing the platform 
that would become The Coop. 
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Our Building Blocks

PARENTS

Parents just want to know that they are doing the 
right thing for their child. If we can give them that 
sense of security through using our website and 
alleviate most of the stress in finding child care, 
then we have succeeded.

GROUP CARE FACILITIES

The participation of group care facilities on our platform is 
essential to it’s success. Many of their administration tasks 
are completed manually, and prevents them from fulfillling 
their primary aim: to care for children. Therefore, we need 
to figure out a way to deliver value by streamlining their 
administration duties. 
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PARENTS

• To return to work 
after parental leave

• Flexible group care 
hours 

• Accurate waitlists
• Child care 

information
• The ability to cross-

compare child  
care options

• Reliable and 
dependable  
child care

GROUP CARE 

• A service to 
automatically 
manage waitlists

• Allocate more 
time to begin with 
children

• Better administration 
support

HOMECARE

• Resources for 
licensing  

• Administrative 
support such as 
payroll and waitlist 
managing

NANNIES

• Platform to advertise 
their services

• Ease of tracking 
hours and 
scheduling

• Organized payroll 
system

• Support as an 
individual and 
legitimate child care 
option

GOVERNMENT

• Up to date 
and accurate 
demographic data 
on child care

• Support in 
addressing the child 
care crisis

CHILDREN

• Stable form of child 
care 

• Consistency, trust, 
and nurturing

• Full and undivided 
attention

• Care that supports 
their needs

STAKEHOLDERS

PRIMARY USERS
SECONDARY USERS

BENEFICIARIES
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The Coop.
The Coop is a consolidated platform that 
optimizes the interaction between parents and 
the child care system. Because this is one of 
the most important decisions parents will make 
for their family, we believe that this process 
should be straightforward.  The Coop will not 
only support parents and group care facilities 
in their day-to-day interactions, but will also 
act as a catalyst for a societal shift towards 
proactively planned child care in Vancouver, 
and a community that supports parents 
throughout the process.



19

FOR PARENTS

The Coop simplifies the process of arranging 
child care by consolidating the available 
child care options and presenting them on a 
single, cohesive platform. This allows for easy 
comparison and analysis of one’s options.

Step 1:
Parents can personalize their search by applying 
filters that capture their specific needs, such as 
cost, location, scheduling, and other preferences.

How it works
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Step 2:
As the parent browses The Coop, they can 
save their preferential group care facilities to 
a personal wishlist, which they can order on 
the basis of preference. 

Step 4:
Once they have 
been placed with 
a desired facility, 
they will be 
removed from all 
other waitlist to 
ensure that up-to-
date information 
is maintained 
for maximum 
accuracy.

Step 3:
From this wishlist, parents can secure a position on each 
facility’s waitlist with the submission of only a single 
application. In this way, The Coop will generate an accurate 
overall wait time estimate for each care facility parents applied 
to, and will be regularly notified of their updated wait time.
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FOR GROUP CARE FACILITIES

The Coop manages all tedious administrative 
obligations to ultimately support group care 
facilities in fulfilling their primary aim: to care for 
and tend to children. 

It will offer dependable administrative support for 
group care operators to optimize and streamline 
their business operations with services such as:

• Waitlist management
• Communications
• Scheduling
• Payroll
• Licensing

How it works
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Value Proposition
The Coop is the most reliable child care platform because it allows parents to feel confident in making 
one of the most important decisions for their families. By providing parents with accurate wait time 
estimates, information on government subsidies, resources for navigating parenthood, and the ability to 
learn about the different forms of child care that exist, parents are able to make fully informed decisions 
regarding their children’s well-being. Not only can parents interact with care providers, but they can 
also connect with other parents who are experiencing similar situations. In this way, The Coop is both a 
service that helps parents find child care and a support system that fosters community connection. 

We believe parents deserve the ability to proactively plan their child care arrangements so that they 
can easily and comfortably transition back to work following parental leave. By eliminating this undue 
burden, we support parents in achieving both their occupational goals and familial commitments.  



23

Business model canvas

• Group care 
facilities 

• Municipal 
and Provincial 
Government 

• West Coast Child 
Care Resource 
Center

• Streamline the 
process of finding 
child care 

• Easy cross-
comparison  

• Simultaneous 
fulfillment of both 
occupational and 
familial roles  

• Reduce 
administration 
tasks for group 
care facilities 

• Accurate wait 
lists and wait time 
estimates

• Parents in the 
Greater Vancouver 
Area 

• Child care providers 
in Metro Vancouver 

• Human resources 
(users, staff, etc.) 

• Government 
grants and 
partnerships

• Communication with group 
care facilities 

• Procure new group/ home 
care facilities and nannies 

• Assure accuracy of info 

• Validate care providers 

• Maintain partnerships with 
municipal & provincial gov’t 

• Customer relationships

• Website development 
• Data scientist and data analysis 
• Development of fully functional algorithm 
• Website maintenance costs 
• Customer service costs 
• Marketing expenses 

• Subscription user fees charged to group care facilities
• Transactional fees included in online exchanges 
• Government subsidies/funding/incentives 
• Keeping % of waitlist deposits made via The Coop
• Sale of aggregated data to local health authority, 

municipal, provincial, federal government, and other official 
institutions that may benefit from data pertaining to the state 
of child care 

• Internet/website
• Community centers
• Group care facilities
• Hospitals/medical 

centers
• Schools
• Public advertising
• Word-of-mouth

• Optional info 
mailing list

• Clear 
communication

• Updated & accurate 
information on the 
website
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Cost Drivers & Startup Costs
We have approximated our start-up budget 
based on the costs incurred by other similar 
platforms.

Our greatest cost driver will be the 
development of our online platform. In order 
to deliver a valuable service that will be 
attractive and worthwhile to both parents and 
child care providers, we must deliver a fully 
functional platform that addresses their needs.

Other expenses will largely be associated 
with customer service and outreach efforts. 
Initially, these costs will be in the form of 
human resources and time as opposed to 
financial means. 

Email and/or social 
media login

Account management

Payment processing 
capacity

Basic parent profile

Search engine to fetch 
and display child care 
options

Changeable filters 

Scan index of child care 
partners & generate 
appropriate results 

Sort results based on 
relevance

Display all of user’s 
saved care facilities

Order and rank saved 
group care facilities 
based on preference

Input parent & child 
information (age, gender, 
allergies, etc)

Automatic completion of 
each waitlist application 

Register/Login Page Explore Page Wish List Page Waitlist Page

10-15 hours

$1900-2900 CAD

30-40 hours

$5700-7600 CAD

20-30 hours

$3800-5700 CAD

40+ hours

$9000-15000 CAD
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Revenue Streams
At the moment, we are not interested in monetizing our product by charging parents with a user fee. We 
firmly believe that we must first clearly demonstrate the inherent value of our product and we intend to 
do this by conducting intensive trial runs with parents for free.

We plan to charge group care facilities and other child care providers with a nominal user fee on a 
monthly basis in exchange for administrative support and oversight to maximize their efficiency.
Eventually, we will incorporate a payment feature so that parents and group care facilities can complete 
payments through our platform. We can then charge transactional fees much like the transactional fees 
integrated into Airbnb.

In the long term, we foresee our business generating monetary value in exchange for the data that we 
will aggregate. This crude data will be of immense value to policy officials and government interest 
groups, since the existing data is quite poor. Sustainability

We feel that our business development and growth will be sustainable without paying ourselves a salary 
for approximately 12 months. Since we will be conducting further user testing with a relatively small 
subset of our target user group, we figure we can maintain a high level of customer service as well as a 
highly functional online platform while earning a living wage via alternative means. 

In order to maintain continued optimal satisfaction amongst users, we estimate we will each need to 
spend 20-25 hours per week directly supporting our users (ie. providing administrative support to group 
facility owners and customer service to parents). 

Once we have established a viable customer base and have adapted our business model to best meet 
their needs according to user feedback, we intend to present our business to various different investors to 
secure funding and guidance.

Our Series A round of funding should reasonably cover all of our business and personal expenses. 
Based on the market research we have conducted we expect that we could secure $600,000, of 
which we would allocate $500,000 to further our business operations and $100,000 to be divided 
accordingly amongst group members.
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Barriers to Implementation
• Parents feeling weary about using our platform due to possible trust issues  

• Group care operators not wanting to use our platform because they already have high demand and 
may not want to pay for administrative support  

• Government may not want to validate  or support our platform which would hinder the development 
our endeavour  

• Geographical limitations to success (there are a finite amount of child care facilities in a given region 
and if those facilities are all concentrated, the service becomes less  useful to children)  
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Important 
events and 
moving 
forward
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OPPORTUNITY FEST

Opportunity Fest is hosted annually by the 
Beedie School of Business to give SFU students 
the chance to showcase their innovative projects 
and ventures to the community. With a range of 
categories to participate in, students have the 
opportunity to win various cash prizes. This year, 
The Coop participated in the category of Most 
Impactful Social Opportunity and won second 
place!

RAISE COLLECTIVE

The RAISE Collective is an organization that aims 
to create gender balance and inclusion among 
investors and founders, by helping women fight 
perceived barriers within this field. One way 
they do this, is by hosting community showcase 
events, which create space for like-minded 
female investors and entrepreneurs to connect 
and present their ideas.

Two of our members had the opportunity to 
attend one of these showcases, where they got 
to practice their networking skills, connect with 
female entrepreneurs, and share their own idea.

VENTURE CONNECTIONS & 
MENTORING

Coast Capital Savings Venture Connection 
is a university-wide program that offers 
entrepreneurship training for students, faculty, 
staff and alumni. In collaboration with various 
SFU departments and faculties, the program 
helps students turn their ideas into real ventures 
by providing training for business development, 
project mentorship, and networking 
opportunities.

As a next step, our group plans to participate in 
this program so that we can learn how to move 
forward with The Coop. We have completed 
one of ten mentor meetings,  where we received 
guidance on our prototype and help with 
concept development. Once we have met 
with a mentor ten times and completed other 
requirements, we can apply to the Early Stage 
Incubator Program.
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HUBBUB #10 

Hubbub is an event hosted by CityStudio twice 
a year. Students from SFU, UBC, BCIT, and 
Langara College gather at city hall to present 
their ideas for creating a more sustainable, 
inclusive, and healthy community. We loved 
sharing our idea with people from the community 
and it gave us a chance to collect valuable 
feedback from a variety of stakeholders.

Each person who attended the event had a 
chance to vote for their favourite project, and we 
are happy to announce that The Coop won the 
“People’s Choice” award! This truly meant a lot 
to us, since having the support from those who 
will be directly impacted by our project confirms 
its need and inspires us to move forward with it. 
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Conclusion & Economic Resilience
The fragmented child care system negatively 
impacts parents’ emotional well-being and 
financial security since their emotional well-being 
directly affects their ability to be economically 
productive.  

Living in an expensive city like Vancouver, where 
a dual income is necessary, finding child care is 
a constant burden that afflicts both parents. Some 
spend several months searching for the right 
form of care, often having to settle for a facility 
that is not their first choice and does not meet 
their needs. If they are unable to find care for 
their children, parents may be forced to prolong 
their parental leave or stay home from work 
all together. In this way, the lack of access to 
reliable child care options is a barrier for  
parents in maintaining a stable income.
 

By helping parents find and arrange child care, 
The Coop acts as a support system for moms 
and dads who are struggling to balance their 
occupational goals and familial commitments. 
With the help of our platform, parents can return 
to work knowing that their children are cared for. 
Having stable and consistent care is crucial in a 
child’s early years of learning and growth.

Considering all of this, we believe that The Coop 
is absolutely essential for parents, children, and 
the community as a whole. 
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Individual blurbs Intro

Individual 
Reflections
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Eliane

WHAT I LEARNED

I’m not sure where to begin. As many times as I’ve tried to write this section, it seems that I can’t find the 
right words to express how incredible this experience has been. 

Change Lab turned my world upside down. Even on the first day I heard myself say, “Wait can you 
explain that to me?” Never in my education have I been so challenged and excited to learn. I have 
learned how to be more critical about the world around me, to challenge assumptions, to question 
existing systems, and how to start finding a way to make those systems better. This course has also 
taught me the importance of space, silence, and reflection - how to make space for others, how to be 
silent so that one can truly hear what another is saying, and how to reflect on my thoughts and actions. I 
learned how relationships are key in any endeavor and in life. This semester in particular would not have 
been the same without the guidance my instructors, the conversations with my peers, and especially the 
support and friendship of my team members.

Although this Change Lab has taught me a lot, it has mostly confirmed many of my suspicions. I know for 
certain now that passionate and engaging people do exist, and that there is always something to learn 
from these individuals. I know now that it is possible to make change and even if it comes slowly, it is 
100 percent worthwhile to pursue. And finally, I know with absolute certainty that it is important to follow 
uncertainty - there is nothing to be afraid of.

WHAT I BROUGHT
“The Manager”

• Managed team schedule and delegated tasks 
• Grounded the team and ensured focus
• Created initial “The Coop” prototype and “CareShare” prototype 
• Designed all presentations and group documents
• Led process of conducting user interviews and testing prototypes
• Facilitated group discussions
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WHAT I LEARNED

Change lab was both the greatest and most challenging experience of my undergraduate degree.

I have never reflected so much on my own growth, than I have in this program. As someone who is quite 
vocal and who loves to share her thoughts and ideas, I’ve learned that it is important to create space 
for others in discussions, especially for those who may be more soft-spoken. Working and learning 
alongside people from strikingly different disciplines and backgrounds has brought so much value to my 
own experiences. I was constantly exposed to new and different perspectives, which encouraged me to 
challenge my own thinking and be more open to other ideas.

One of the most important things I have learned is to stop trying to control the things that I can’t. The 
self-directed nature of this program was by far the most challenging part for me. The seemingly endless 
iterating process and almost constant uncertainty, meant learning to work in discomfort and trusting that 
the process will lead us to a final outcome that we could be proud of. Embracing this uncertainty and 
discomfort was absolutely crucial for our group to move forward and for getting the most out of my 
change lab experience.

WHAT I BROUGHT
“The Doer”

• Always present and actively participating 
• Lead efforts in creating the process book
• Cared for and supported team members
• Carried out interviews and prototype testing
• Took initiative on executing tasks
• Encouraged the team to stay focused
• Presented professionally and confidently 

Alica
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WHAT I LEARNED

Its exceedingly difficult to quantify just how much I learned and grew over the past 13 weeks. My world 
feels like it has doubled in size and it has become incredibly vibrant. 

I used to exist in an angry place. I felt that the world was grim and that I was navigating its many ob-
stacles alone and unsupported. Somehow, miraculously change lab opened my nihilist eyes to see that 
in spite of the darkness that undoubtedly exists in the world, we can make meaningful and tangible 
changes for the better. This program challenged me to open my heart up to new people and new ideas. 
I learned the importance of relinquishing control and defence mechanisms in order to achieve greater 
fulfillment from interactions with others. I learned how to have relationships that are both professional and 
personal. I learned how to communicate my concerns or feelings of grief and I learned to hear and truly 
internalize the concerns of others. Because of these new learnings I feel empowered and very much at 
peace. I feel that I have gained some semblance of control in managing the challenges in my life, and 
this in turn has left me feeling able to conquer some of the larger issues in the world that once rendered 
me hopeless and immobilized. I want to hold onto this feeling for as long as I can.

WHAT I BROUGHT
“The Grounder”

• Dynamic systems-thinking across various disciplines 
• A firm grasp on routine startup procedures and financials 
• A willingness to take on less desirable tasks 
• Honest recognition of my shortcomings and a genuine inclination to reconcile these 
• A respectful assertiveness and honest communication of any grievances or concerns
• Genuine enthusiasm and support for our project and our group members

Abby
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WHAT I LEARNED

Change Lab came at a pivotal time for me as I completed it during my last semester of my 
undergraduate degree. Because of this temporal coincidence, it occurred simultaneous to an internal 
reflection of a significant transitional period from academic to professional pursuits. It was therefore a 
perfect opportunity to learn not only about social change and the many positive endeavors in the City 
of Vancouver, but also about the elements of work that I want to include in my path and the kinds of 
people I want to surround myself with. This semester’s cohort provided me with exactly that. Throughout 
the project I learned about my own strengths and weaknesses and recognized many that I had not 
previously acknowledged. By virtue of the kind of work that Change Lab employs, I learned of the 
underlying values that are fundamental to sincere appreciation for social change and the significance of 
integrity throughout the process. 

Additionally, I learned a number of practical skills that are integral to group work, including the ability 
to be flexible to shifting schedules and plans, and the co-operation necessary for unique mindsets 
and ideologies to converge around one final goal. Ultimately, with my team members, instructors, and 
dialogue guests as role models, I learned of the passion and determination that can initiate and pursue 
positive social impact and happier lives, both through explicitly planned projects, and in day-to-day 
interactions and habitual behaviours.

WHAT I BROUGHT
“The Communicator”

• Reliability for task completion
• Focus during individual and group work sessions
• Critical thinking during problem analysis and ideation
• Willingness to tackle new tasks
• Eagerness for co-operative work
• Punctuality

Sarah
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WHAT I LEARNED

Throughout Changelab I have learned so much about myself, and what it means to be a team player. I 
was lucky enough to be placed in a group of girls with a variety of backgrounds and majors, and they 
each brought their expertise and views to our work, causing us to have a well rounded understanding 
of each issue. Through our work as a group, I learned the importance of flexibility, whether it be with 
scheduling, or being detached from ideas. The ability to move with my group was of utmost importance, 
for it allowed for the expedited growth of our work.

I am naturally quite reserved, and something I battled with was speaking up and sharing my thoughts 
and opinions. As our project idea shifted and we began to focus on child care, I also became worried 
that I did not have as much knowledge on the issue when compared to my group members. It was 
after speaking to one of my professors where I decided to change my mindset, and began to look 
at everything with a beginners mind. Through doing this, I was able to identify gaps in our research, 
brainstorm potential ways of addressing the issue, discover what was not being said, and identify who 
was not being talked to. As a Political Science major, I am incredibly passionate about the importance 
of representation in decision making boards and policy making; therefore, the interview component of 
this program provided me with an avenue to listen to the voices of those who are directly affected by our 
topic, and to in turn allow them the opportunity to become a part of the solution.

One of the most important things I learned through this program is the value of reflection. I found the 
reflecting component in this course to be incredibly capacity building, for instead of over analyzing 
moments of difficulty or discomfort, I was able to view them as moments of change and improvement in 
myself. Throughout this project I learned that it is up to me take chances, and even if things don’t go as 
planned, the experience I will have gained will still be of incredible value.

WHAT I BROUGHT
“The Perceiver”

• Responsible for minutes throughout group meetings and organizing group documents
• Empathy and understanding for everyone’s realities and circumstances
• Punctual to all meetings
• Critical feedback throughout the development of our prototypes
• Beginner’s mind to identify gaps in our research
• Passion for involving those affected by the issue in the creation of the solution 

Nura
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Ideating, Brainstorming, and Prototyping
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Posters

HOW
Parents:
Browse and compare child care options
Adjust search filters to meet various needs
Accurate wait time estimates
Consolidated wait list applications 
Events page & forums

Child Care Providers: 
Automated waitlist management
Online calendar and scheduling
Online deposit management
Notify when space becomes available
Newsboard 

WHAT
Make finding child care easy
Connect parents with care providers
Ensure accurate wait time estimates
Systematize Vancouver’s child care options

DISCOVER 

CHILD CARE

Find and secure 
quality child care with 
ease and convenience.

Feel 

Supported

Connect with a 
community of parents 
and caregivers

See the 

Change

Be part of the 
movement that is re-
imagining the way we 
view childcare

WHY
Finding care is challenging and time consuming
The current child care system is fragmented
Unstable child care arrangements causes stress 
for both parents and children
Parents are not supported

A platform that optimizes how parents explore, 
compare, and arrange care for their children.

Eliane Bowden | Alica Felgendreher | Abby Ferris | Nura Safaie | Sarah Smith
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