
  

 

Prepared By: 

Alvin Chandy | Cathy Lin | Gurpartap Sandhu | Paula Oliveira | Sharon Johal 

Engaging the Dunbar Community in Emergency Preparedness 



2 

 

TABLE OF CONTENTS 

Introduction - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  pg. 3  
 
 
Current Programs & Services - - - - - - - - - - - - - - - - - - - - - - pg. 4 
 
 
Engagement Framework - - - - - - - - - - - - - - - - - - - - - - - - - - pg. 6 
 
 
Target Audience Groups - - - - - - - - - - - - - - - - - - - - - - - - - -  pg. 7 
 
 
Engagement Methods - - - - - - - - - - - - - - - - - - - - - - - - - - -  pg. 10 
 
 
Monitoring & Evaluation - - - - - - - - - - - - - - - - - - - - - - - -  pg. 13 
 
 
Summary & Conclusion- - - - - - - - - - - - - - - - - - - - - - - - - -   pg. 16 
 
 
Appendix - Resources & Activities - - - - - - - - - - - - - - - - - -  pg. 17 
 
 



3 

 

INTRODUCTION 

Resiliency can be defined as the ability of a system to absorb disturbance and still retain its basic function 

and structure. When applied to a community, resiliency ensures the sustainability of a place and its people 

after any type of emergency or natural-disaster. A resilient community is able to withstand and adapt to the 

impacts of any change that may come its way. In the world of emergency preparedness, being resilient can 

be key to surviving natural disturbances and emergencies that may hit a community. The key to having a re-

silient community is through thoughtful and strategic community engagement. Engaged communities have 

strong relationships and networks while providing opportunities to be involved and partake in the decision-

making process. Engaging community members at various levels and scales is vital to increasing education 

and awareness of how one can be prepared for an emergency and to ensure resiliency. Basically, engaged 

communities are resilient communities.  

 

This strategy document shares a vision for community engagement to help increase emergency prepared-

ness at various geographic scales. Using a framework that results in strong leaders in the community, and 

highlights the needs for key target audiences, this report suggest various methods and techniques and evalu-

ation processes on how to engage individuals, neighbourhoods, communities and cities effectively.  

 

To set a foundation for this strategy, the Dunbar Community of the City of Vancouver has been chosen as the 

subject community for the methods and techniques presented. The Dunbar Community already has various 

programs in place to engage the community in emergency preparedness. Using these programs as inspira-

tion, and discussing the target groups in this community, we have created methods and techniques to help 

inspire long-term participation in programs and engagement opportunities.  

 

Working with the Dunbar Community Centre Association and their emergency preparedness programs, we 

have devised key goals that this strategy will hope to address.  

These goals include to create: 

1. Engagement methods and techniques that can be adapted by all communities 

2. Continuous and robust engagement of community members  

3. Long-term participation in emergency preparedness programs 

 

This strategy will hope to provide a robust plan to achieve these goals through our engagement framework 

and associated implementation methods and evaluation criteria.  
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CURRENT PROGRAMS & SERVICES 

DEEP is a community-based emergency response organization. It was established in 2013 as a collaboration 

of the Dunbar Residents Association and Village Vancouver Transition Society, with support from the City of 

Vancouver Emergency Social Services, and local concerned citizens who volunteered their time and skills. 

 

DEEP focuses on addressing community wide issues and building response resources including working with 

community partners, city emergency services and local schools and churches, to identify places of refuge, 

provide communication links, emergency medical support, food and security, until city and provincial 

services can be restored. It has built a ‘Map Your Neighborhood (MYN)’ program for the Dunbar community 

that is a set of videos and discussion guides that teach important steps to follow immediately after a 

disaster. DEEP has also organized many practice exercises like table top exercises, and practice drills of the 

DEEP disaster support hub to promote training and skills. DEEP has recently been selected to participate in 

the 100 Resilient Cities program to receive support to raise awareness of the role emergency preparedness 

plays in resiliency.  

 

Disaster support hubs are 

designated locations where 

people can initially gather to 

coordinate efforts and help other 

members of your community in 

an event of an emergency. They 

are also the post-disaster 

locations where City staff and 

trained volunteers will prioritize 

getting information and provide 

services to the public. Currently, 

there are 25 disaster support 

hubs located throughout the City 

of Vancouver. DEEP offers 

training exercises for the Disaster 

Support Hub at the Dunbar 

Community Centre.   

DUNBAR EARTHQUAKE AND EMERGENCY PREPARATION (DEEP) 

To better understand the needs of engagement in the Dunbar Community and the City of Vancouver, an 

overview of existing emergency preparedness programs and emergency services is needed. This section gives 

a brief summary of these programs.  
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CURRENT PROGRAMS & SERVICES 
NEIGHBOURHOOD EMERGENCY ASSISTANCE TEAM (NEAT) 

NEIGHBOURHOOD EMERGENCY PREPAREDNESS PROGRAM (NEPP) 

EMERGENCY SOCIAL SERVICES (ESS) 

NEAT is a city emergency preparedness program consisting of a team of trained volunteers who support 

professional emergency responders in times of a disaster like an earthquake. This program is designed to 

help residents protect themselves, their families, and their neighbourhoods in an emergency situation. 

During a natural or man-made disaster, NEAT is trained to: 

 Use the City's Dedicated Fire Protection System 

 Provide basic medical aid, including evacuating victims and casualties 

 Locate victims and resources 

 Have basic radio skills 

 Operate within the Incident Command System 

 Collect disaster intelligence to support the efforts of first responders like fire, police, and 
ambulance 

NEPP is a volunteer-based city emergency preparedness program that delivers workshops and helps 

neighbours prepare for emergencies and disasters in the city. The City holds regular emergency safety 

workshops for residents year-round. NEPP volunteers hold workshops about preparing for earthquakes and 

other hazards, including how to minimize hazards in your home.  

ESS provides volunteer services of assistance at disaster sites and provision of basic needs for evacuees at 

evacuation shelters. Such services are provided by volunteers trained from the Justice Institute of BC. They 

help people and pets who evacuated their homes during emergencies or disasters like fires, floods, or 

earthquakes. 

VECTOR  
Vector (Vancouver Emergency Community Telecommunications Organization) is a community service 

organization that includes both licensed radio operators and other communications volunteers. During an 

emergency, VECTOR will set up communication stations in every reception centre or shelter and provide 

communications to Emergency Social Services Headquarters and the City Emergency Operations Centre. Its 

volunteers may also help to locate emergency personnel if phones are not working and provide damage 

VANCOUVER VOLUNTEERS CORPS (VCC) 

VCC is managed jointly by the Vancouver Fire and Rescue Service and the City’s Office of Emergency 

Management to provide formal training to members to assist in major public events such as the Celebration 

of Light festival as well as in emergency response in the event of an earthquake. VVC is designed to harness 

the power of citizens through education, training, and volunteer service to make communities safer, 
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ENGAGEMENT FRAMEWORK 
Engagement can occur at many levels, depending on the level of interaction with your audience you may 

have. In order to best determine which method of engagement will work best for your organization, we 

have devised a framework to narrow your focus. The framework includes a spectrum of engagement 

targeted for each audience group based on their level of participation. 

Our spectrum of engagement features 3 sectors: Entry-level, Participatory & Leadership. 

ENTRY-LEVEL 

Entry-level engagement involves limited face-to-face interaction with a large audience. This is the first 

impression of engagement that an organization may have with someone they are trying to engage. Usually, 

the purpose of this type of engagement is to reach as many people as possible with quick and easy means of 

engagement. Entry-level engagement will help spread the word about emergency preparedness and 

programs offered in the community and to hopefully spark an interest and inspire community members to 

participate in the programs offered. At its roots, this sector of engagement is to inform and to provide the 

public with balanced and objective information to assist them in understanding the problems, alternatives 

and/or solutions. 

PARTICIPATORY 

Participatory engagement offers more time to interact with community members than entry-level 

engagement. The purpose of this sector of engagement is to involve and collaborate and to work directly 

with the public throughout the engagement process to ensure that public issues and concerns are 

consistently understood and considered (IAP2). For emergency preparedness, this would involve inspiring 

community members engaged during the entry-level process to attend workshops and events organized by 

your organization. Participatory engagement then involves creating a meaningful experience at these events 

where attendees leave with a better sense of what your organization does and how they can better prepare 

for emergencies. Additionally, this sector is where organizations can inspire and activate attendees to 

become leaders within their organization. 

LEADERSHIP 

Engagement in the leadership sector involves fostering and building true ownership and empowerment of 

an individual to play an active role in your organization. The goal of this sector of engagement is to 

collaborate and empower and to include new leaders in the implementation of programs within an 

organization. By allowing these leaders to have ownership over programming they can better inform how to 

best engage community members at the entry-level and participatory sectors of engagement. Essentially, 

true engagement is used to create community leaders. Ultimately, each previous sector of engagement will 

lead into the creation of leaders that activate programs for your organization. 
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TARGET AUDIENCE GROUPS 

Community engagement is most successful when it is targeted for your audience. For the Dunbar 

Community we have put together a list of community-level target audience groups that represent the 

demographics of the area and reflect the goals and objectives of this engagement process. This is but a 

small list of the potential groups that can be targeted and can be used to brainstorm other groups that can 

be part of the engagement process.  

SCOUTS 

The demographics of Dunbar indicate that 25% of the population is under the age of 19 as of 2011. This 

data demonstrates the need for engaging youth in the community. Scout groups are an excellent way to 

reach these youth in a fun and exciting way as they express a strong sense of civic responsibility and 

community awareness. Scouts offer various programs for different age groups that include: Beavers (5-

7years), Cubs (8-10 years), Scouts (11-14years), Venturers (15-17 years), and Rovers (18-26 years). An 

example of an established scouts group in Dunbar are the Dunbar 25 Scouts (more info can be found here.)  

SCHOOLS 

Outreach to schools in the community is essential for effective engagement with a younger audience. There 

is a variety of schools in Dunbar which have clubs and programs that can get involved with emergency 

preparedness. Reaching out to schools is sometimes difficult. However, the potential to engage is vast and 

outreach can be done through persistence and working with the schedule of teachers and the 

administration.  

PARENTS ADVISORY COMMITTEE (PAC)  

The public schools in the Dunbar-Southlands area are Lord Kitchener Elementary, Jules Quesnel Elementary, 

Lord Byng Secondary, Queen Elizabeth Elementary and Southlands Elementary. Fire drills, emergency lock 

down drills, and one earthquake drill are mandated each year. To translate this learning into what to do at 

home, engagement at household level is essential. In 2014, a Parent Action Committee of volunteer parents 

from seven schools in the Dunbar area was formed to work alongside VPD traffic officers for a campaign to 

make roads around schools safer for children. Such organized efforts can be mobilized for better 

engagement. 

http://www.dunbar25scouts.org/


8 

 

TARGET AUDIENCE GROUPS 

DUNBAR RESIDENTS’ ASSOCIATION (DRA)  

The Dunbar Residents’ Association (DRA)  works to make Dunbar a better place to live. DRA promotes 

community spirit, informs residents about important local issues and works to make sure that the views of 

Dunbar residents are heard at City Hall. DRA meetings take place the first Tuesday of most months at the 

Dunbar Community Centre. The organization’s mandate is to facilitate meetings regarding proposed 

changes to the Dunbar neighbourhood. They build community by printing a newsletter with a circulation of 

6,000 copies, three times a year, which is delivered to every household with the dedicated assistance of 250 

volunteers. More information can be found here.  

DUNBAR VILLAGE BUSINESS ASSOCIATION (DVBA)  

The DVBA publication, Dunbar Life, has been responsible for shining the spotlight on activities and 

businesses in the area. The DVBA organizes special events such as the Dunbar Village Harvest Festival, Trick-

or-Treat in Dunbar and Dunbar Village for the Holidays which bring Dunbar to life throughout the year. The 

Dunbar Village business district includes all businesses and property owners along Dunbar Street from W 

16th Avenue to W 41st Avenue and east along W 41st to Collingwood Street, which includes over 300 shops 

from restaurants, coffee shops, bookshops, pet supplies, groceries, clothing shops, bakeries, and a host of 

services. Read more here.  

BLOCK WATCH/ DUNBAR COMMUNITY PATROL  

Block Watch is all about neighbours helping neighbours. Households, apartments or condominiums on a 

block form a communication chain aided by a map of names, telephone numbers and addresses. 

Participants watch out for each other’s' homes and report suspicious activities to the police and each other. 

The Dunbar Community Patrol was founded in 2005 as an initiative of the Dunbar Residents’ Association. 

Patrol assignments are based on the city’s crime statistics with the goal of ensuring coverage throughout 

Dunbar with an emphasis on higher crime areas. Find out more here.  

SALMONBERRY DAYS  

Salmonberry Days in Dunbar is a unique month-long environmental festival in spring to build awareness of 

Dunbar’s natural surroundings. The Dunbar Residents’ Association created this brilliant event fourteen years 

ago and it is going strong. This event includes displays, crafts, face painting, and entertainment. 

Salmonberry Days receives assistance from the Dunbar Community Centre, the Dunbar Village Business 

Association, the City of Vancouver, and many dedicated volunteer and is a great event to table to engage 

the local community.  

http://dunbar-vancouver.org/
https://www.dunbarvillage.ca/
http://dunbar-vancouver.org/dunbar-community-patrol/
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TARGET AUDIENCE GROUPS 

SPORTS TEAMS & ASSOCIATIONS 

Dunbar also has active sports associations including the Dunbar Little League and various Golf Courses 

including the Musqueam Golf and Learning Academy and the Point Grey Golf Club. These are great places to 

interact and engage with the community.  

RELIGIOUS ORGANIZATIONS 

Churches act as an important social space in the Dunbar-Southlands community.  Congregations are often 

older and well-established, and newcomers may use churches as their first step in becoming acquainted 

with their new community. Many churches have rental space occupied by child care facilities, sports clubs, 

and community programs such as Scouts and Girl Guides. Using church spaces to host general community 

emergency preparedness meetings might help reach these user groups more easily. Churches in Dunbar 

include: St. Philip’s Anglican Church, Immaculate Conception Parish, Knox United Church & Dunbar Ryerson 

Church.  

DUNBAR GARDEN CLUB 

The Dunbar & 40th Temporary Community Garden is a temporary growing space in Dunbar. Built in 2012, 

the garden has 36 community garden beds, seating, unique community-made fencing and a community 

board. This allotment garden is for community members to grow food and flowers. The club organizes many 

gatherings of gardeners in each season, such as meet and greet events at the garden in April. Such events 

can be opportunities for engagement. More information here.  

COMMUNITY CENTRE 

The Dunbar Community Centre, one of the larger community centres in Vancouver, offers various activities 

each season, for all ages and cultural backgrounds. Classes focusing on specific cultural groups, for example 

Japanese language classes or Mandarin classes for kids offered at the community centre, can be places of 

entry-level engagement.  

http://www.icangarden.com/clubs/DunbarGC/
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ENGAGEMENT METHODS 
Achieving engagement goals involves understanding the audiences’ daily activities and preferences. At each 

engagement stage, different implementation methods must be applied to maximize program exposure, 

recruitment, participation and leadership. 

ENTRY-LEVEL 

Posters and brochures are great mediums to reach the public in the community realm. Be strategic about 

the location and format of your promotional material to achieve the greatest awareness and engagement.  

Posters & Brochures 

Location - go where they go 

 Local grocery store bulletin boards 

 Community Centre bulletin boards 

 College/High school bulletin boards 

 Local clinic waiting rooms 

 Apartment/strata mail rooms 

 Affiliated businesses 

 Senior residences 

 Community Policing Centres 

 Business Associations 

 

Format – concise with clear branding 

 Include main program or event 
descriptions – no more than a paragraph 

 Visual elements that demonstrate the 
program’s central purpose 

 Appropriate languages based on location 
of poster 

 Appropriate font size for the audience 
i.e. Seniors 

 Always include program brand and logo 
to reinforce recognition of future 
materials 

Social media is a powerful way to reach diverse audiences, especially youth. Platforms such as Facebook, 

Instagram and Twitter can cast a wide net to deliver short, poignant messages.                                                 

See Appendix for 10 Things to do on Social Media.  

Social Media 

Preparation 

 Recruit representatives and volunteers via VVC, internal contacts, resident/business contacts, 
who are able to commit to the event (2 hour shifts) 

 Prepare promotional and informational materials such as banners, brochures, information 
cards, asset maps, tips and tricks, mailing list, etc. for a variety for all ages/languages 

 Prepare materials for quick engagement activity i.e.. Emergency kit game, trivia/question wheel, 
drop, hold, cover table, scenario games (see Appendix for sample activities) 

 Prepare prizes for participation in activities – perhaps items for emergency kit 

 See Appendix for event booth checklist 

 

At the Event 

 Set up booth with a highly visible banner of organization title/logo, lay out promotional 
materials and designate one area for engagement activity 

 Ideally, there would be at least two representatives at the event booth: one to run the 
engagement activity and the other to explain programs 

 Opportunity to bridge the gap between awareness and participation- advertise upcoming 
events and workshops, encourage mailing list sign-up, distribute information about programs 
offered 

Event Booths 
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ENGAGEMENT METHODS 

PARTICIPATORY 
The participation sector of engagement can entail a one-time participation in an emergency preparedness 

workshop/event, or continuous participation in a variety of activities. It only takes one session to increase 

resiliency, however continued participation can lead to more proactive engagement on the individual and 

community level.  

Workshops 

Recruiting Participants 

 Promote programs through entry-level engagement tools (see above) 

 Word-of-mouth recruitment through past participants 

 

Workshop Format 

 Engage the participants based on specific demographic 

 Children and Youth 

 English as a Second Language 

 Older Adults 

 Corporate audience 

 Business Association 

 Engage participants based on setting and context of event (e.g. community fair, strata meeting, 
MYN event, school lecture) 

 Incorporate education, knowledge-sharing, active participation opportunities 

 

Sample Activities: 

 Strata/Apartment: Asset Bingo (See Appendix ), Map Your Neighbourhood (MYN) 

 Schools: evacuation drills, emergency backpack game, drop, hold, cover exercises 

Speaker series focuses on special topics based on resiliency and are usually reoccurring. They provide new 

knowledge each time to attract new participants and retain existing ones. Take advantage of social media to 

advertise the speaker series - make an event page, as each special topic may attract new audiences.   

Speaker Series 

Map Your Neighbourhood (MYN) – developed by LuAn Johnson PH.D, is a 90-minute workshop series that 

teaches citizens to: 

1. Learn the 9-step Neighbourhood Response Plan 

2. Identify skills and equipment available in the neighbourhood 

3. Locate natural gas meters and propane tanks to prevent leaks and fires 

4. Develop and distribute contact lists, maps, and asset inventory 

More information about MYN can be found here and here.  

 

Asset Mapping 

https://www.dunbaremergency.ca/map-your-neighbourhood/
http://www.transitionus.org/sites/default/files/MapYourNeighborhood.pdf
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ENGAGEMENT METHODS 

A resilient community requires robust leadership on several scales. Starting with the smallest scale, the block or strata 

level, individuals can assume vital roles to improve resiliency that consolidate to affect the entire neighbourhood, 

community, or city in their emergency response.  

Leaders can be empowered and found through channels already identified within this strategy – from leadership 

focused groups within the target audience such as school scouts, to fostered leadership from entry-level exposure. The 

success of resiliency programs is highly dependent on continued involvement of the leaders, as well as support 

structures that help to proliferate and activate the programs.  

Several factors contribute to the success of the leadership sector; these seek to empower the leader in different ways: 

 Meaningful, valuable volunteer roles: assign tasks which make great use of the leader’s time and skills, 

as well as offer transferable experience or skills that could be applied elsewhere. 

 Activation and continuation of core programs: recurring programs of similar nature help leaders 

sharpen skills, accumulate relevant knowledge, and gain confidence in their tasks.  

 Opportunity to affect change: Empower volunteer leaders by involving them in decision-making. They 

can contribute on-the-ground knowledge from their own neighbourhoods to high-level policy decisions.  

 Provide resources: support continuous learning by offering leadership training opportunities; 

encourage participation in relevant workshops, summits, conferences on resilience 

 Monitoring: measure leadership success to ensure continued personal and organizational growth / 

progress (see monitoring section).  

 

Many different types of leaders can contribute to resiliency in your community: 

 Emergency Response volunteers (NEAT, ESS) - Assist during emergencies and attend regular training in 

the community and across the city 

 Block level leaders – emergency response leaders within neighbourhoods to organize regular events that 

engage a smaller audience. Large geographic communities such as Dunbar could be divided into smaller 

tracts (blocks, stratas) to increase block-level efficiency.  

 Workshop leaders – those having attended past workshops and trained to deliver material. Foster 

leadership during workshops by advertising opportunity to lead following training session. Offer training 

with certifications to ensure standardization of messages delivered, and confidence in leaders. 

 Volunteer leaders – recruit and manage volunteers on neighbourhood, community and city levels. Liaise 

between the organization and volunteers who may be a one-time participant or be involved long-term.  

 Outreach Volunteers – Represent the organization or program by interacting face-to-face at entry-level 

engagement opportunities such as community fairs and festivals 

 School Committees/ Clubs - engage youth in entry, participatory and leadership sectors by leveraging 

existing groupings and organizations which are highly involved with community safety 

LEADERSHIP 
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MONITORING & EVALUATION 
Monitoring and evaluation is a significant part of the engagement process. This will validate if the main 

objectives of the implemented actions were achieved and how effective they have been. Several types of 

measurements can be applied, according to the type of the implemented materials and techniques. 

Additionally, other reasons to monitor and evaluate engagement activities include: 

 Offer accountability to leadership; 

 Validation of an activity and its findings; 

 Guiding strategy and planning of the actual and future engagement work 

 Influencing policies, funding allocation and advocating for change 

 Learning and exchanging learnings. 
 

Please note that the activities of monitoring and evaluation are distinct with different results: 

 Monitoring: routinely gathering relevant information during a project about progress in 
delivering its activities. 

 Evaluation: making a judgement about whether an activity had the effect that it set out to 
achieve and giving an assessment of the overall value. 

ENTRY-LEVEL 

If the printed material requires any action of the user, it is important to monitor the total number of people 

who completed the required action. Take, for example, an invitation poster for a workshop. It is necessary 

to track how many people registered for the workshop in order to evaluate the efficacy of the poster. In this 

case, when the viewer is registering to attend the workshop, they should be asked how they heard about 

the event as well as other demographic data that may be of interest. 

Posters & Brochures 

Social media is very powerful tool to reach out to various target audience groups and it also has several 
mechanisms to measure the success of the communication and the level of engagement of the audience. 
The most common indicators are: 

1. Total number of Likes & Shares of a post or event 

2. Total number of followers and the incremental new followers by month. 

3. Percentage of active fans. Considering the total number of followers (2), how many had an 
interaction the page or within a post or event. 

4. Clicks per post or event. On twitter, for example, is possible to analyze followers by age, gender, 
geographic location, and even their likes and interests. 

5. Audience Mentions. How many times the page was tagged or mentioned by the audience. 

Social Media 

Event Booths 

Key indicators to monitor include: 

 Number of visitors to the booth 

 Average time they spent observing and/or interacting at the booth 
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MONITORING & EVALUATION 

PARTICIPATORY 

Key indicators to monitor include: 

Attendance 

 Total number of participants attending the event 

 Demographics of the participants attending the event 
 

Conversion rate 

 New audience – how many of the participants had never attended a resilience event/activity 
before? 

 Returning audience – how many of the participants had already attended a resilience event/
activity before? 

 Number of volunteers to become leaders. By the end of the event, it is essential to encourage 
the participants to volunteer to be leaders. An invitation form need to able available after de 
event/activity.  

 

Quality 

 Satisfaction/feedback of the event/activity.  See sample survey in the Appendix. 
 

Efficiency 

 Level of acquired learning in the event: Pre and post-test evaluation 

 Drill results 

Workshops, Speaker Series, Asset Mapping, Drills 

Community Booths 

Key indicators to monitor include: 

 Number of visitors to the booth 

 Average time they spent observing and/or interacting at the booth 

LEADERSHIP 
Valuable Volunteer Roles & Effective Volunteer Management 

The leadership group is an important level of engagement since they are responsible for leading and 

engaging the other target groups.  The main focus of the monitoring of leadership should be their 

performance in terms of results (hard skills) and people management and connections (soft skills). The 

performance can be measured with quantitative and qualitative indicators: 

 Number of activities implemented by the leader by month 

 Average evaluation of the activities implemented by the leader by month 

 Reached audience by demographics (Sum of the audience of all the events managed by the 
leader) 

 Participants and team interviews/feedback 

 Focus group discussions 
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MONITORING & EVALUATION 
ESTABLISHING A MONITORING PROCESS 

To conduct effective monitoring a well thought-out process is needed. Here are some suggested steps: 

1. Define the process frequency; we recommended it to be on a monthly basis; 

2. Define responsibilities to execute the process; we recommended this to be led by each 
leadership role and consolidated as a neighbourhood. 

3. The process should include the monthly result but also the previews months and year-to-date 
accumulated numbers in order to provide comparison over time. 

For a neighbourhood tracking, we recommended to monitoring the following indicators : 

 Engagement frequency (Number of engagement activities implemented per month) 

 Returning participants rate (Returning participants / Total participants) 

 Leadership turnover rate (Number of leadership volunteers admission and number of 
leadership volunteers resignation) 

 Average evaluation (feedback) of the activities by month 

 Reached audience by demographics (gender, age, occupation, nationality) 

Preparedness Evaluation 

Evaluate preparedness of an individual, neighbourhood, community through an online disaster 

preparedness survey to help understand the level of emergency preparedness at various scales (individual, 

neighbourhood, community, city). 

The results of the survey will guide engagement actions through mapping: 

 The biggest barriers to preparedness; 

 The highest risk group (most vulnerable groups); 

 The efficacy of the previous engagement activities/events implemented. 

 

Following the methodology utilized by the Disaster Preparedness Survey 2016 led by the Ministry of the 

Civil Defense and Emergency Management of New Zealand, the survey intends to assess the following 9 

barriers to preparedness: 

 Lack of knowledge: How much, if anything is the knowledge about preparing for a disaster? 

 Likelihood of event: I don't often think about what disasters could happen in my area. 

 Optimism: It's unlikely I'll ever be in a disaster… 

 Effort: How easy or difficult do you think it is to prepare for a disaster? 

 Low priority: How important is it that communities prepare for a disaster? 

 Control: What I do now will help to keep me and my household safe during a disaster 

 No personal responsibility: People will be there to help following a disaster, so I don't really 
need to prepare in advance 

 Time: There will always be adequate warning before a disaster strikes 

 Over-confidence: Think they are more prepared than they really are 

Neighbourhood Monitoring 
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SUMMARY & CONCLUSION 

The engagement framework outlined in this strategy will help establish a process to increase the awareness 

and understanding of emergency preparedness in your community. Use the tools provided to create your 

own process and framework that will best reflect the needs of the demographics you hope to engage. We 

hope this strategy provides a positive and helpful perspective to your current and future engagement 

programs that will help create and maintain resilient and engaged communities.  

Below is a summary of the key points of the engagement framework in this strategy broken into sector, 

methods and metrics.  

Sector Methods Monitoring & Evaluation Metrics 

Entry-Level 

Posters & Brochures  Total number of people who completed the required action 

Social Media 

 Total number of Likes & Shares of a post or event 

 Total number of followers and the incremental new followers 
by month. 

 Percentage of active fans. 

 Clicks per post or event. 

 Audience Mentions 

Event Booth 

 Number of visitors to the booth 

 Average time they spent observing and/or interacting at the 
booth 

Participatory 

Workshops  Attendance 

 Conversion Rate 

 Quality 

 Efficiency 

Speaker Series 

Asset Mapping 

Community Booth 

 Number of visitors to the booth 

 Average time they spent observing and/or interacting at the 
booth 

Leadership 
Volunteer Roles &  

Management 

 Number of activities implemented by the leader by month 

 Average evaluation of the activities implemented by the lead-
er by month 

 Reached audience by demographics 

 Participants and team interviews/feedback 

 Focus group discussions 
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APPENDIX - RESROUCES & ACTIVITIES 

10 Things to do on Social Media  - - - - - - - - - - - - - - - - - - - pg. 18  
 
 
Emergency Backpack Activity  - - - - - - - - - - - - - - - - - - - - -  pg. 19 
 
 
Asset Bingo Activity - - - - - - - - - - - - - - - - - - - - - - - - - - - - - pg. 20 
 
 
Event Booth Checklist - - - - - - - - - - - - - - - - - - - - - - - - - - -  pg. 21 
 
 
Post-Event Survey - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  pg. 22 
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1. Announce upcoming workshops one week in advance 

Get people excited about your upcoming event by posting it across platforms 

 

2. Include a short description of the program in “about” or “summary” section of your page 

Introduce your organization with a strong and clear message 

 

3. Weekly posts of tips and tricks to enhance engagement regarding preparedness  

Keep your online audience engaged with short posts that increase resiliency—photos  & captions 

 

4. Advertise upcoming community events where your organization will be present 

Welcome engagement at the event—“come meet us at the fair!” 

 

5. Advertise volunteer opportunities including incentives + photos 

Foster leadership by recruiting online, reach likely volunteers such as youth.  

 

6. Utilize relevant hashtags# to increase links  

(#deep #emergencypreparedness #dunbar #areyouready #beprepared #yvrpreparedness #communitybuilding 
#iamprepared) 

 

7. Increase number of followers by including a  short tag line at the bottom of every post 

 “to stay updated about emergency preparedness in your community, “Like” us on Facebook”. Include program 
website URL in posts “for more information, visit our website” 

 

8. Create event pages for upcoming workshops, set time/date as “reoccurring if applicable 

Events appear in Facebook event searches by user’s location. Attract your community and nearby locals by cre-
ating an event with detailed description of your program offers.  

 

9. Post events in community Facebook pages i.e.  “Dunbarites”, “Dunbar Community Centre As-
sociation”, “Emergency Preparedness”  

increase exposure of your organization by cross-posting and reinforcing the brand. 

 

10. Increase awareness and following with online contests  

i.e.. Trivia, resiliency ideas, “like” for a chance to win an emergency backpack 

10 Things to do on Social Media 
Social media is a quick and powerful way 

to reach a large number of people. Create 

Instagram, Facebook and Twitter pages 

for your organization, to maximize 

engagement both online and in-person. 

Below are 10 things you can do on social 

media to get you started! 
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Emergency Backpack 
 

“Your neighbourhood is experiencing a major disaster event…fortunately, 

you have been prepared for this very occasion! In your emergency kit, 

there are some crucial items that will help you respond. What would be in 

your kit? Choose only 10 items from the 

bin, choose wisely...” 

 

Alternate scenarios addition (optional):  

Pick from a draw of different possible events: 

 Earthquake 

 Tsunami and Flood 

 Power outage 

 Water shortage/malfunction 

 Act of Terrorism/ Riots 

 

Activity Set-up 

Place an empty backpack labeled “Emergency Backpack” on the table, ask participants to 

Flashlight and batteries 

transmission radio 

can of chilli 

litre of water 

plastic bag 

cellphone charger 

pair of warm socks 

first-aid kit 

lighter 

FM/AM radio 

$100 in cash – in small bills 

(fake) 

Local map with meeting 

places marked 

Whistle 

Blanket 

mirror 

toothbrush 

Headphones 

iPad 

Duct tape 

Tissue paper 

Inflatable tube 

Chemical icepacks 

Rain ponchos 

Potential items to put into your Emergency Backpack 
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ASSET BINGO 

How well do you know your neighbours? Are you able to help them in case of an emergency or major 

disaster? Go around the room and identify someone with the following assets – think about how you 

could help each other! 

Has a valid First-Aid 

Certificate 

Can safely reset elec-

trical panels 

can look after chil-

dren and infants 

Has tools such as 

wrench, screwdriver, 

drill 

Has a transmission 

radio 

Has a cellphone 

charger 

can make delicious 

food without electric-

ity 

Has a storage of 

canned foods 

Can be a relayer/

runner in case of 

emergency 

Has flashlights or can-

dles 

Has extra clothes for 

every weather 

Certified to perform 

medical operations 

 

 

Bonus 

Knows where to go in 

case of a power 

outtage 

Knows how to disarm 

the alarm in this 

building 

Can demonstrate 

how to “drop, cover, 

hold” 

Can use a fire extin-

guisher 

Has a fire extinguisher Can carry up to 100 lbs Has a class 5 driver’s 

license 

Has a vehicle that 

can transport multi-

ple people 

Has medical supplies 

such as cleaning alco-

hol, bandage, sling 

wrap 

Is great at being a 

leader to allocate 

different roles 

Has extra bedding or 

equipment 

Has a storage of wa-

ter enough for 5 peo-

ple for  a week 
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EVENT BOOTH CHECKLIST 
Volunteers: 

 Activity Volunteer – will explain and conduct the short engagement activity (1 minimum) 

 Table Volunteer – will set up and take down booth and explain programs (1 minimum) 

 Mobile outreach Volunteer – will walk around the event to promote the organization (optional) 

 

To Bring: 

 Banner or sign of your organization 

 Branded table clothes 

 Engagement activity materials (emergency backpack and items, trivia wheel, etc.) 

 Program posters and brochures  

 Activity prizes 

 “Swag”- free souvenir items with your organization’s branding 

 Mailing list sign-up sheet 

 Upcoming program sign-up sheet and reminder card 

 Tape, pens, scissors, zap straps, markers, sticky notes and other stationary 

 Refreshments for volunteers 

 Laptop for signing up participants or to show program videos/media 

 Tables and chairs (if not provided) 

 Additional resources from external organizations 

 

To Do: 

 Go through the “To Bring” checklist above and collect the items a day in advance of the event 

 Once at the event, set up a table with branded table cloth or banner, ensure it is highly visible! 

 Decorate your table to maximize interest- try displays with various levels and heights 

 Lay out brochures and posters for easy access on the table 

 Volunteers to engage event-goers by offering warm greetings, introducing programs or soliciting partici-
pants for the short engagement activity 

 Pass out branded souvenirs at the booth and by walking around the event; direct interested audience to 
the booth for more information (and prizes!) 

 Engage participants in the short activity (see appendix for sample activity instructions) 

 Promote upcoming events and encourage people to sign up to participate 

 Answer questions relating to increasing resiliency in your community – tips and tricks 

 Liaise with other organizations present at the event to discover potential collaboration opportunities – 
strength in numbers 

 Address citizen concerns and provide additional resources such contact information for the community 
centre, DEEP, City of Vancouver if appropriate 

 Make sure volunteer needs are met by preparing refreshments, breaks, and opportunity to explore the 
event 

 

 

 We are ready to engage! 
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POST-EVENT SURVEY 
Thank you so much for attending our event today! We hope you had a wonderful experience with us. In order for our 
programs to excel, it is very important for us to receive any and all feedback on today’s session. Please complete this 
form with your thoughts and comments. Thanks! The information provided in this survey  is confidential and for 
internal use only.  

 

1. Personal Information 

 Gender: Male      Female       Other   

 Age Group: under 18      19 - 30       31– 50         51 - 65        65+ 

 Citizenship Status:  Canadian Citizen    Permanent Resident    Student or Work Visa 

 Mother tongue: English   French    Mandarin    Punjabi    Other: ________________ 

 

2. Have you participated in an event organized by the Dunbar Community Centre Association before? 

 Yes    No  

 

3. How did you hear about the event?     _________________________________________________ 

 

4. Overall, how would you rate this event? 

 Excellent         Very Good        Good         Fair       Poor 

 

5. What did you like most about this event? 

 

 

 

  

6. What would you have us do differently next time? 

 

 

 

 

7. Did the event meet your expectations? What else were you hoping to learn? 

 

 

 

 

8. Was the event length appropriate?  

 Much too long        Too long        About right         Too short       Much too short 

 

9. How likely  is it that you will recommend this event to a family member, friend and/or colleague? 

 Very likely           Likely           Not sure          Not likely           Not at all likely 

 

10. Do you have any other thoughts, comments or feedback you would like to share with us? 

 

 

 

 

Thank you for your participation! If you would like to volunteer with our organization please contact us!  


