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Press Release 
 
Cycling in the City: From Seawall to Seawall 
 
VANCOUVER, BC – A team of CityStudio students have installed four new directional 
bicycle signs and temporarily painted family-friendly street stencils around the 
intersection of Hornby Street and the Seaside bicycle route in partnership with the City of 
Vancouver and HUB-Your Cycling Connection (formerly Vancouver Area Cycling 
Coalition). The intent of the student project is to encourage greater use of the safe, 
family-friendly, and efficient Hornby bike lane, which passes through the downtown core 
and connects both ends of the seawall as well as the businesses between them. Even 
on a Saturday afternoon in March, you can see over 550 bicycles pass through the 
Hornby-Seaside intersection in an hour, and yet less than 4% of those riders choose to 
go north along Hornby into the downtown core. 
 
"Making the connection more obvious is going to attract more people of all ages and 
abilities to explore downtown destinations on a fully separated bike lane," says Erin 
O’Melinn, Executive Director of HUB. Through city and community collaboration, iGO is 
bridging the gap with signage and street paint to improve the landscape of our city to 
make it more accessible for cyclists. 
 
CityStudio Vancouver is a unique partnership between the City of Vancouver and six 
post-secondary schools; UBC, Simon Fraser University, Emily Carr University, BCIT, 
Langara and Vancouver Community College. CityStudio directly involves students in 
designing and implementing solutions for Vancouver’s Greenest City 2020 goals. Over 
1000 students have contributed over 30,000 hours of research learning and action on 
local food, access to nature, transportation, green economy, zero waste and more. 
___________________ 
CityStudio Vancouver is an energetic hub of learning and leadership where students 
design and implement Greenest City projects. CityStudio is co-led by Duane Elverum 
(Emily Carr University of Art and Design) and Dr. Janet Moore (Simon Fraser University 
– Centre for Dialogue). The project is a collaboration of the City of Vancouver, 
Vancouver Economic Commission (VEC), British Columbia Institute of Technology 
(BCIT), Emily Carr University of Art and Design, Langara College, Simon Fraser 
University (SFU), University of British Columbia (UBC) and Vancouver Community 
College (VCC). The project is supported by Vancouver's Campus City Collaborative 
(C3). 
For more information please visit: 

• citystudiovancouver.com 
• @citystudiovan 
• facebook.com/CityStudioVancouver 

or contact: 
Lena Soots 
CitySudio Coordinator 
604.874.6401 
citystudiocoordinator@gmail.com 
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CityStudio 
CityStudio is an innovative collaboration between the City of Vancouver (CoV) and the 
city’s six post-secondary institutions (BCIT, ECUAD, Langara, SFU, UBC, VCC), 
developed in conjunction with Mayor Gregor Robertson’s ambitious 10-point plan for 
Vancouver to become the greenest city in the world by 2020. In the last 2 years, 
CityStudio has become an energetic hub of learning and leadership where students and 
faculty have contributed more than 30,000 hours of research, learning, and action 
towards putting projects on the ground to support Vancouver’s Greenest City Action 
Plan. The project is co-directed by Duane Elverum (Emily Carr University) and Dr. Janet 
Moore (SFU Centre for Dialogue). 
 
Project Title  
Finding Hornby 
 
Project Description  
Repairing gaps in Vancouver’s bicycle network to improve accessibility for cyclists in the 
city. 
 
City Staff Advisor  
John Clelland, Active Transportation 
 
Project Team  
Angela Jarvis (SFU Human Geography), Gia Bogetti (SFU Physical Geography), 
Krisandra Reid (SFU World Literature), Mike Kang (SFU Human Geography) 
 
Greenest City Goal  
Green Transportation  
(to make the majority of trips (over 50%) by foot, bicycle or public transportation) 
 
Project Summary 
Together, the four members of team “iGO” are working to increase the accessibility and 
appeal of cycling by addressing wayfinding and safety concerns surrounding the 
intersection of Hornby Street and the Seaside bike route in north False Creek. Through 
our research and community-city conversations, we believe that by updating 4 existing 
bicycle wayfinding signs and painting newly designed street stencils at the intersection, 
information is being delivered with more clarity and with improved visual delivery on the 
street surface. Ultimately, our goal is to make navigating through the city on bicycle more 
accessible and appealing by increasing the visibility of safe, separated bike routes to all 
cyclists regardless of their age, ability or familiarity.  
 
First, we have designed a temporary street paint visual for the surface of the 
intersection, so that cyclists are visually directed to the bike lane. Second, we have 
redesigned the signs at the project site to increase information clarity and delivery. Third, 
we have designed a family-friendly ‘bicycle train’ stencil to add a whimsical nature to 
identify bicycle routes that are kid friendly.   
 
As of April 11th, 2013, two family-friendly indicators and four temporary versions of the 
new signs have already been installed at the site.  
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Methodology 
On March 4th, 2013, we facilitated a conversation with City and community stakeholders 
to identify cyclists’ needs, to clarify weaknesses in the current bicycle network, and to 
confirm the type and location for an accessibility-focused project. From these 
discussions, the site most advocated for change was an intersection at the southern 
base of Hornby Street and the Seaside bicycle route.  As a result of this city-community 
conversation, we confirmed our official City contact (John Clelland, Active 
Transportation) and our community partner (Erin O’Melinn, HUB – Your Cycling 
Connection).  Newly informed with community feedback, we visited the location to 
witness the problems brought to our attention, and to understand the current site usage. 
Upon reviewing the location, we chose to focus our project on improving wayfinding in 
the area to allow all cyclists to navigate the City with ease. Our group conducted informal 
bike counts on 6 separate occasions to gain insight to the current use of the intersection.  
 
On March 8th, 2013, we sent a preliminary proposal to select stakeholders in Active 
Transportation and HUB-Your Cycling Connection (our official community partner).  This 
proposal included creative street paint designs and a suggestion of using sidewalk chalk 
for our application medium. The feedback on this proposal was: 
1. Chalk would not be approved for use by the City (Solution: we used the exact same 

temporary street paint used by the City’s surveying department) 
2. Our paint application design raised insurance issues and safety concerns (from 

possible slippery conditions) if it were to cover the entire surface area on the street 
(Solution: we adapted a new design which combined solid white lines, broken white 
lines, and bike stencils) 

3. Dale Bracewell, Manager of Active Transportation, requested more permanent 
impacts rather than temporary interventions as part of our project; specifically to 
wayfinding signs (Solution: we agreed to double our workload in order to 
accommodate the request for permanent sign redesigns) 

4. John Clelland (Active Transportation) suggested that we submit an official proposal 
for Dale Bracewell’s approval  

 
On March 20th, 2013, we submitted an official proposal to Dale Bracewell (Manager, 
Active Transportation, City of Vancouver) for signed approval.  Three specific proposals 
were included in this document: 
• Proposal #1: Temporary Street Paint on the Hornby-Seaside Intersection 
• Proposal #2a: Primary Wayfinding Signage at the Hornby-Seaside Intersection 
• Proposal #2b: Secondary Wayfinding Signage for Hornby Bike Route 
This official proposal document has been distributed internally across the Active 
Transportation department, as well as in other stakeholder departments. To date, our 
proposal has been twice revised (to corroborate with concurrent City of Vancouver 
initiatives) and one design update has been submitted to Dale Bracewell, directly. For 
the specific street paint and sign designs included in the final proposal, please see the 
Appendix (B and D). 
  
In the initial version of our official proposal, our intent was to implement a design of the 
temporary street paint to assist cyclists in navigating the roundabout. After learning that 
the Active Transportation branch was looking for a site to apply an “advisory bicycle 
lane” design, we revised our suggested street paint visual to reflect this new best-
practice approach. This amendment was crucial to having the final proposal approved 
and positioning the site location as the #1 choice for the future trial application. 
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Project Outcomes and Impacts 
Following our presentation at City Hall on April 4th, 2013, we received communication 
from Active Transportation with formal project approval. We have installed our family-
friendly stencils on site and will monitor their life-span under regular use and rain.  Our 
temporary signs are currently in place along the Seaside bike route; however, the City of 
Vancouver is providing the work in-kind to have the permanent versions fabricated and 
installed as recommended in our proposal.  Additionally, the bike lane advisory design is 
in cooperation with the City of Vancouver’s plans to improve street painting on cycling 
routes. This project collaboration has made our site the #1 recommended location for the 
trial.  We are currently arranging a time to meet with Dale Bracewell and discuss the 
possibility of continuing our work with the City to create a Bicycle Wayfinding 
Improvement Proposal over the coming months. 
 
Key Challenge 
Because we were very methodical with our time during the ideation phase, and because 
we approached the project in search of a definitive need rather than jumping to form, we 
encountered minimal barriers overall. Instead of focusing on whether we would hear a 
definitive “No” or “Yes” from our stakeholders, our team focused on being adaptable. 
Instead of viewing criticism as negative feedback, we were able to receive it as the 
opportunity to redirect our vision in alignment with existing protocols and bylaws. Each 
potential roadblock was viewed as an opportunity, channeling our project down the path 
of least resistance and towards full City support. If there is anything we can pass along 
to the future cohorts, it is that being flexible and willing to adapt to your stakeholders’ 
needs is vital.  
 

Case example: The Chalk Paint Deviation 
Our original plans included fabricating our own non-toxic chalk paint to use for the 
temporary street paint installation.  After submitting a preliminary proposal on March 8th, 
2013, we received feedback from the sanitation department that using a chalk substance 
on the road could be a potential risk.  As a result, we chose to align with City of 
Vancouver standards by using the exact same temporary spray paint used by the City’s 
surveying department.  In the end, this switch made our project easier and cut costs. 
 
Current Project Status  
As of April 11th, 2013, temporary versions of the new signs have been installed at the 
site. In the very near future, official aluminum street signs are being manufactured and 
paid for by the City of Vancouver for permanent installation. These signs will have the 
exact design our team suggested in our proposal, and as used in our temporary 
installation. Additionally, we have sprayed our temporary paint application (two family-
friendly indicators) on the road surface, in the traffic circle at the east and west Seaside 
Bicycle Route entrances.  
 
Stewardship Plan 
Due to the temporary nature of the street paint, very little will need to be done in the way 
of long-term stewardship. The paint will eventually wear off with regular use and rain. 
However, we are prepared to go in with a pressure washer to remove the paint 
applications should it be requested by the city.  The new route signs will simply swap out 
the existing signs, and continue to be maintained as per usual by City staff. 
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Budget 
 

Project	  Revenue	  

Income	  Type	   Amount	  

CityStudio	  Funding	   $256.51	  	  

Partner	  Support	   $515.00	  	  

Total	  Monetary	  Contribution	   $771.51	  	  

 
 

Itemization	  of	  Partner	  Support	  

Details	   Partner	   Value	  

Refreshments	  for	  Focus	  Group	   Market	  Place	  IGA,	  Tim	  Hortons,	  Starbucks	   $150.00	  	  
Temporary	  Street	  Paint	   City	  of	  Vancouver	   $15.00	  	  
Permanent	  Signs	  (Fabrication	  and	  Installation)	   City	  of	  Vancouver	   $350.00	  	  
Total	  In	  Kind	  Support	   $515.00	  	  

 
 

Total	  Budget	  Breakdown	  
Income	  and	  
Expenses	  

Focus	  
Group	  

Chalk	  Paint	  
Testing	   Intervention	  

Expo	  
Launch	   Printing	   Miscellaneous	   Total	  

CityStudio	  
Funding	   $46.10	  	   $23.92	  	   $0.00	  	   $63.81	  	   $30.11	  	   $92.57	  	   $256.51	  	  

Partner	  
Support	   $150.00	  	   $0.00	  	   $365.00	  	   $0.00	  	   $0.00	  	   $0.00	  	   $515.00	  	  
Expenses	   $196.10	  	   $23.92	  	   $365.00	  	   $63.81	  	   $30.11	  	   $92.57	  	   $771.51	  	  
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Final Poster Design 
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APPENDIX A: STREET PAINTING DESIGN  
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APPENDIX B: SIGNAGE REDESIGN 
	  
   

Existing Sign     Proposed Sign Layout 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(Approved on April 9, 2013. 
Four signs are to be fabricated and 
installed by Active Transportation) 

 
  

   
 
  
 
 

Proposed Change: Justification: 

Remove the 
horizontal line 

  This line physically separated the “Hornby” text and  
  directional arrow form the bicycle image, making it seem  
  as though Hornby is not a bike route. Removing this line  
  clarifies that Hornby is a bike-friendly route. 

Reposition the 
“Hornby” directional 
arrow 

  The Hornby directional arrow is physically separated  
  from the bicycle image by being located underneath the  
  text.  By relocating the arrow above the text, the sign  
  provides clarification that Hornby is also a bike route. 

Add text below  
“Hornby” 

  Not everyone knows that Hornby is a street containing a  
  separated bike lane; adding in this clarification is simple  
  and effective. 


