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OUR VISION IS TO 
USE PUBLIC ART 

TO PROMOTE 
WALKING + 

CYCLING AS FUN, 
SAFE, And 
PRACTICAL 

TRANSPORTATION 
CHOICES AT 

NIGHT.
2



Project Summary

IllumiLane is a lit up and interactive cyclist and pedestrian path that integrates art into transportation to promote 
walking and cycling as safe and fun transportation choices, even at night. We were inspired by the bike counter 
outside Science world, the glow in the dark bike lane in the Netherlands, and Hfour’s VocaLites at Capilano 
Suspension Bridge.

The project consists of two 50m strings of lights between the bike and pedestrian lanes of the shared pathway 
along the NE False Creek Seawall. With the use of pressure sensors the path lights up in a rainbow just ahead of 
the cyclist. If the cyclist is going over 20km/hour the path will flash red as a warning to slow down. The pedestrian 
lights were lit in a constant pattern to increase visibility and make the walkway more engaging.

We launched IllumiLane on Saturday November 26, 2016 from 4:00-7:00pm. During our launch many people 
walked and biked through the area and we had the opportunity to speak with residents about our objectives. In the 
days after the event, we received a lot of buzz on social media after Hfour, Portable Electric, and ModaCity posted 
images and videos of IllumiLane over Instagram, Twitter, Facebook and Reddit. Generally, most people were 
excited about the project and disappointed to learn that IllumiLane was only a one-night installation.

Thomas Nichini
UBC Student 
thomasnichini@gmail.com
(604) 224-1046

Jessica Broomfield
UBC Student 
jessica.v.broomfield@gmail.com
(778) 861-3710
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SFU Student 
sduggan@sfu.ca 
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Deep Need

We understand that there is a deep need for a more safe, accessible, and attractive active transportation 
infrastructure and culture within the City. Specifically, we have noticed an area for opportunity along the seawall in 
Creekside Park between Science World and Plaza of Nations where a poorly lit pedestrian and cycling pathway 
detracts from safety, accessibility, and attractiveness.

Over the years Vancouver has come to be known as the “no fun city.” One reason it has been given this name is 
because it lacks a nightlife, more importantly it lacks one that is accessible to everyone. Nightlife in Vancouver has 
a tendency to be exclusionary in that it is expensive and not inviting to everyone. Our project aims to tackle this 
problem as the product of our project is free and anyone can interact with it whether they are cyclists or 
pedestrians. 

In the City of Vancouver document Transportation 2040 one of the goals highlighted is to “promote walking and 
cycling as fun, practical, and healthy transportation choices.” For our project we aimed to accomplish this in using 
public art that was engaging and interactive which leads us to another Transportation 2040 goal, “to enable and 
encourage creative uses of the street.” Working towards this goal we hope to encourage more people to use 
active transport and move away from transit that is more fuel dependent. 

Another factor we took into account was safety at night on cyclist and pedestrian pathways. The site we proposed 
is very dimly lit at night, discouraging people from using it. Transportation 2040 highlights that it is a goal of the 
City’s to “build cycling routes that feel comfortable for people of all ages and abilities” and to “make streets safer 
for walking.” Our project aimed to accomplish this in supporting and strengthening the relationship between 
cyclists and pedestrians. From the Cycling Safety Study Final Report from 2014 published by the City of 
Vancouver it states that “44% of reported cycling collisions occurred on a designated bikeway -  shared use lanes, 
painted bicycle lanes and protected bicycle lanes had a higher proportion of cycling collisions.” 

Our project is important because there is opportunity for improved safety, accessibility and attractiveness around 
active transportation infrastructure. The project allows for innovative approaches to this opportunity that is 
highlighted in Transportation 2040 where the City claims “will use low cost pilot projects to test new ideas and 
approaches, we will embrace new transportation information, technology that help achieve our goals and improve 
efficiency.” 
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Staff + Stakeholders
Support

Site
Stewardship
Scalability
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The CityStudio Challenge asks students to resolve 5 key problems while 
designing and executing a real project on the ground in Vancouver: 



S1. Co-create and collaborate with Staff and Stakeholders

Our project developed with the help and guidance of key staff from the City of Vancouver and artists. At the 
start of the term, Emory Davidge from NEFC Planning gave us the 11 Guiding Principles and Alix Sales, 
Karen Henry, and Marcia Belluce from Public Art gave us Public Art objectives. These key city staff guided 
us alongside Paul Krueger, Paul Storer, Brian Gould, and John Clelland who helped us find a site, gave us 
approval for temporary infrastructural changes, and advised us. While exploring our chosen themes of 
interaction and nighttime, we partnered with Hfour and developed IllumiLane. In doing so, we created and 
strengthened relationships between CityStudio, City Staff, Hfour, and ourselves.

We partnered with HFour, a local experiential studio in order to light up the area implement our project goals. 
Hfour creates immersive experiences for branded environments, public spaces, and performance events. As 
specialists in art, design, technology, and storytelling, they provide a unique understanding of people's 
innate desire for engagement. Hfour was an integral part of bring our project to fruition and we appreciate 
their immense support.

"Engaging with the city is important. It helps us all feel connected to the city, increases our sense of 
responsibility and pride; and helps our public spaces become more safe and friendly. We want to enrich the 
culture of Vancouver by creating engaging experiences using light. The light acts as a beacon to invite 
people to be in public space at night. In a sense it’s a reclamation of the city at night, to create a space for a 
moment of fun and delight.” - Stuart Ward (Hfour)
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S2. Mobilize funding Support and resources

Our total cost was $1357.04 with $4993.44 donated in-kind. The breakdown is as follow:

$250 equipment rental fee to Hfour, $988 artist fee to Hfour, and incidental fees accounted for $119.04. See 
Appendix B for a full detailed budget.

Funding for our project came from CityStudio through SFU’s Semester in Dialogue Program and the City of 
Vancouver.

S3. Work on a real Site in Vancouver

         IllumiLane site along the Seawall in NE False Creek

The site for our project was along the False Creek Seawall between Science World and the Concord Show 
Room. We installed our lights along either side of the bollards of the Seawall median for 50m. 

S4. Develop relationships for ongoing project Stewardship 

In terms of material stewardship, all materials we used in the construction of IllumiLane were rented from our 
artist partner Hfour. The lights and wooden boards have been used in previous projects such as VocaLights 
at Capilano Suspension Bridge last winter. Hfour will also be reusing the materials in other projects such as 
their piece, The Limitation of Words to Describe Feelings, in the West End BIA’s Lumiere Festival in 
December 2016. 7



S4. Continued

To ensure our project lives on after we finish our semester at CityStudio, Hfour will be adding IllumiLane to 
their list of projects that can be rented by companies and organizations for temporary events. They also plan 
on continuing to prototype it to make improvements based on the feedback we received and lessons we 
learned on event day.
 
We envision IllumiLane being installed permanently in other shared pathways in Vancouver such as the 
Stanley Park or False Creek Seawalls. Our project received a lot of positive feedback and was well received 
by the community. We have pitched the project to the active transportation sector of the City of Vancouver, 
and have connected Paul Krueger with Hfour to continue to plan for permanent installation.

S5. Create the stepping stones for multiplying project impact with Scalability

IllumiLane took a first step in prototyping the integration of art into transportation infrastructure in the City of 
Vancouver. By successfully launching our one night experiment then presenting our findings to city staff and 
community members we were able to connect artists with city planners in a new creative way. The two 
groups were able to both see the value in our project as it was able to work towards mutual goals. In terms 
of art we were able to create the opportunity for artists to bring their work into the public realm and be part of 
the place making and planning process. They saw the value in the project through its ability to bring play and 
artfulness into the pathways. City staff from Active Transportation were able to see value through our use of 
lights and art to encourage cyclists to slow down, and improve visibility and attractiveness to a connective 
walkway that could be better utilized at night.
 
If our project were to be implemented permanently it would support the City’s larger goals in the 
Transportation 2040 Action Plan. One goal specifically to promote walking and cycling as safe, fun and 
practical transportation choices, even at night. We would love to see the ideas of IllumiLane re-imagined 
through other ways that art can be integrated into transportation to support these goals. IllumiLane also 
supports the 11 Guiding Principles of the Northeast False Creek Area Plan, specifically number eight: to 
enhance pedestrian and cyclist movement. Our project also connects to the larger objectives of the City’s 
Public Art Boost, specifically to increase public participation and community engagement in arts and culture. 
For more information on the City strategies we engaged with throughout the process see Appendix D.
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Project Barriers

At the beginning of our project our group seldomly faced obstacles, however in the last few weeks a few 
arose. The first was contacting city staff. Our group had a hard time reaching out to City staff and we left it a 
little late. We also found it difficult to connect with City Staff because our project was rather specific and 
outside of many city staff agendas and we were very particular with who we felt was the right person to talk 
to. However with persistent emails and phone calls, we managed to get hold of Paul Krueger and meet with 
both him and his team. In the future, a more forward approach with all stakeholders as early as possible 
would be more effective.

Our second barrier we had to overcome was to mitigate all safety concerns. In our meeting with 
transportation and engineering staff, one major concern that continually arose was the lights on the ground 
potentially being a tripping hazard. To mitigate this, Hfour programmed the lights so they would be slightly 
illuminated at all the times so they could be easily seen. We also had reflective tape on site as an extra 
safety measure. As for other potential concerns, we used a risk assessment tool to analyze and mitigate less 
immediate issues.

Due to the temporary set up of our installation, we faced another barrier on the day of our launch. To 
calibrate our lights to the speed of a passing cyclist, we used pressure sensors. For safety reasons and so 
they would stay in place, we placed them under a thin carpet. When seeing the carpet, some cyclists would 
actively avoid riding over it, possibly thinking it was a hazard. We attempted to verbally communicate that we 
wanted them to ride over, but not all did. As a result, not all cyclists that rode through the area during our 
launch were able to experience the installation. See our section on recommendations for future plans to 
mitigate this barrier.
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Remaining Questions 

Do people actually want to be walking and cycling at night?

Will projects like IllumiLane make more people walk and cycle at night?

How can art become a regular part of transportation infrastructure in the 
city?

How can an art piece be durable, interactive, and creative?

Have we inspired city staff enough to create a permanent installation?

Would the installation of IllumiLane be an added obstacle on the shared 
pathway?

Would IllumiLane be more effective if the pedestrian path was equally as 
interactive?

Does making IllumiLane to flash red actually encourage of cyclists to bike 
at a safe speed?

Does IllumiLane support a positive pedestrian-cyclist relationship by using 
warning and rewarding lights?

10
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Citizen Feedback

Members of the IllumiLane team conducted on-site interviews, where citizens shared their opinions on the 
impact of IllumiLane. Limitations, such as using paper survey on a rainy day and not being able to interview 
cyclists due to safety reasons were encountered, contributing to a small sample size. 60 citizens were asked 
to take the survey and 29 completed it (48% response rate). 

100% of survey respondents shared that IllumiLane makes Vancouver someplace that’s joyful. 90% and 
62% felt that our project makes the city more livable and sustainable, respectively. Refer to Appendix H.1 for 
a detailed breakdown of the ratings. 

90% of survey respondents gave positive feedback and would like to see future implementations of 
IllumiLane. Refer to Appendix H.2 for voice of the citizens.

Recommendations 

If future students are interested in pursuing this project, ensure you form strong connections with relevant 
city staff early in the process. Once you have formed a relationship and shown your knowledge, the staff will 
be extremely supportive and enthusiastic. A positive and well communicated artist relationship is also 
extremely important. Make sure you prototype as early as you can and know that prototyping doesn't have to 
be a rehearsal of the real thing. Putting together a model, or pretend prototype to ask yourself some good 
questions and see what happens can move you through the process much more smoothly. When launching 
IllumiLane, make sure you have plenty of clear signage around and leading up to so that people know what 
is coming up, and allows them to participate fully. If possible, have the project on the ground for an extended 
period of time so that more residents can experience it. Social media can bring a much larger audience of 
support after the first day, and encourage people to come participate the next day.

We are currently in contact with our partner, Hfour Design Studio to discuss the next step of our project. As 
previously mentioned in S4 - Stewardship Plan, Hfour will continue prototyping IllumiLane and potentially 
rent it out for various purposes. They are also in contact with the Active Transportation department of the 
City of Vancouver to discuss possibilities in further implementing IllumiLane permanently. 
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Appendix A: Media Release

Vancouver, BC - On Saturday, November 26th students enrolled at CityStudio are launching The 
Imagination Zone: public experiments in False Creek for a healthy and creative city. The daylong event 
showcases five experiments aimed to help the City achieve its livability, vibrant waterfront, healthy city and 
entertainment zone goals for the emerging North East False Creek development. Vancouverites are invited 
explore the following projects from 12:00-7:00pm on Saturday:  
 

1. Illumilane: An illuminated interactive cyclist and pedestrian path through Creekside Park that 
integrates art into transportation to promote walking and cycling as safe and fun transportation 
choices

2. StareChairs: An urban furniture installation that invites community members to sit and participate 
through interactive mural art on the steps of the Plaza of Nations

3. Food Recovery Project: A food waste reduction initiative aimed to build a Zero Waste Food Future 
located at the Science World Gazebo

4. TeaTalk: A traveling mobile tea cart offering rich conversations over free cups of tea
5. Umbrella Taxi: A whimsical walk through North East False Creek inspiring friendly citizen behaviour 

 
The Imagination Zone was developed collaboratively with the City of Vancouver’s Public Art Program. 
Students engaged city staff, artists, urban planning mentors and other local creatives throughout the project 
development process. “The uniqueness of the CityStudio approach and model allows the City to directly 
support artists to collaborate.” says George Rahi, Hadden Fieldhouse Resident Artist. 
 
“I am really excited to bring more public art to the North East False Creek,” says Nick Gregson Vancouver 
mural artist, “it is my hope that painting interactive murals in the Imagination Zone will really help shift 
people’s perspectives about interacting with and becoming a part of art in Vancouver”.

Artists: 
● Stuart Ward & Ben Z Cooper, Hfour 
● Nick Gregson, Vancouver Mural Artist
● Michael Bean, Biz Studio 
● George Rahi, Hadden Park Fieldhouse 
● Bryce Aspinall, Visual Artist
● Clara Tsang, SFU Systems Engineering Student 

 
Students are offering free guided tours at 1:00 pm, 2:15 pm, 3:30 pm & 5:00 pm.
 
Unable to attend The Imagination Zone on Saturday? Visit Vancouver City Hall on December 2nd for project 
presentations at Hubbub 7 from 9:30 am to 12:00 pm.

http://citystudiovancouver.com
https://www.facebook.com/events/1229482550442934/
https://www.facebook.com/events/1229482550442934/
https://www.facebook.com/events/1229482550442934/
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CityStudio is an innovation and experimentation hub inside City Hall where staff, citizens and students from 
6 universities co-create solutions making Vancouver more livable, joyful and sustainable. 

CityStudio convenes stakeholders, defines problems and creates solutions while developing student skills 
and retaining the talent of next generation changemakers. Using the city a “teaching hospital” model inside 
City Hall, students are redefined as key problem solvers in cities. Since 2011, 50 city staff, 75 faculty, 93 

professionals and 2000 students have contributed 75,000 hours of new projects and public sector innovation 
in Vancouver.

The following pages contain Appendix B.1 Project Poster (pg. 14) and Appendix B.2 Event 
Poster (pg. 15)
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Appendix C: Social Media Response

Hfour Instagram:

Portable Electric Instagram:
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Appendix C: Continued

Christ Bruntlett Twitter:

Reddit:
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Appendix D: Project task List
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Appendix E: Detailed budget
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